National Workshop for Strengthening of Organ Donation and Transplantation Process

Organised by SOTTO — Madhya Pradesh and M.G.M Medical College, Indore

In Association with MOHAN Foundation and Network & Alliance of Transplant Coordinators (NATCO)

Date: 16" Dec 2019
Venue: M.G.M Medical College, Indore

Programme Schedule

9.45—-10.00 | Registration

am

10.00 — Legal framework for deceased organ donation Dr. Sumana Navin

10.20 am

10.20 - Overview of deceased organ donation in India Mrs. Lalitha Raghuram

10.40 am

10.40 - Breaking bad news — Toolkit for ICU professionals Dr. Sumana Navin

11.00 am

11.00- Tea

11.15 am

11.15 - Brain stem death testing — How to do it right — first time and Dr. Urvi Shukla

11.45 am every time

11.45 - Dr. Urvi Shukla (expert

12.00 pm Simulation film on Brain stem death testing (MF film) comments)

12.00 — Inauguration

12.30 pm

12.30 - Lunch

1.00 pm

1.00 - Real life scenarios — exploring common pitfalls, brain death Dr. Urvi Shukla

1.30pm mimics, spinal reflexes and ancillary testing

1.30 - 145 | Organ retrieval in Donation after Circulatory Death Dr. Sunil Shroff

pm

1.45-2.15 | Maintenance of a potential brain-dead donor Dr. Urvi Shukla

pm

2.15 - Activity — Role allocation Dr. Urvi Shukla

2.30pm

2.30—-3.00 | Approaching family for Organ Donation — Film on good and Indian Adaptation of the

pm bad approach film by NHSBT, UK
Mrs. Lalitha Raghuram

3.00-3.15 | Tea

pm

3.15-4.00 | Interactive discussion - Brain death Maintenance -3 to 4 Dr. Sunil Shroff

pm cases — High Urine Output, High Sodium, Hypothermia

4.00 — 4.45 | Role play - Simulating family counselling for organ donation Mrs. Lalitha Raghuram

pm

4.45-5.00 Activity — Organ Donation pathway Dr. Sunil Shroff

pm

5.00 - 5.30 | Valedictory function and certificate distribution

pm




