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Foreword

The year 2024-25 has been one of growth, deepened impact, and renewed purpose
for MOHAN Foundation. As we reflect on our journey this year, we are heartened by
the milestones we've achieved-each a testament to the tireless dedication of our team,
partners, and supporters across the country.

This year saw us expand our presence into new geographies, with offices established
in Vadodara (Gujarat) and Agartala (Tripura). These collaborations aim to lay strong
foundations for deceased organ donation and transplantation programs in regions
where access has historically been limited. We also strengthened our presence in
Manipur, where our team has been working closely with two key government hospitals
to initiate living donor kidney transplants and facilitate deceased organ donations.

This marks a significant step in expanding access to transplantation services in the
Northeast region and building capacity within the public healthcare system.

In keeping with our unwavering commitment to equity and access, we have worked
closely with government institutions such as JNIMS and RIMS in Manipur, and AGMC
& GBP Hospital in Tripura, supporting them in initiating and strengthening their
transplant programs.

Our transplant coordinators continued to serve as the backbone of our efforts-
facilitating deceased donations in government hospitals such as GMCH Nagpur, AlIMS
Rishikesh and NIMHANS Bengaluru with compassion and perseverance.

The National Organ Donation Helpline witnessed an unprecedented surge in calls,
reflecting not only the rising public awareness but also the increasing need for trusted
information, emotional support, and handholding for patients, families, and caregivers.
Beyond organ donation, the helpline also became a critical conduit for coordinating
corneal, skin, and body donations, affirming the trust the public places in us.

As we move forward, we remain anchored in our mission-to build a compassionate
ecosystem where organ donation is understood, respected, and acted upon. Our work
is far from over, but with each passing year, we move a step closer to a future where
no life is lost for want of an organ.

Thank you for walking this journey with us.

- MOHAN Foundation Team
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9475

Healthcare professionals
and stakeholders reached
out through training and

capacity building

501

Transplant coordinators trained through
online programmes

35

Healthcare professionals benefitted
online tailormade course

100

ICU Personnel trained through
workshops

1416

Participants attended workshops /
conferences

4063

Healthcare professionals sensitized
through hospital sensitization
programmes

3360

Police personnel sensitized
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PRE S E N C E people sensitized

701 210
1 3 Awareness  Information
Programmes Stalls

Locations

128

Ambassadors trained through
online training programme

62

People attended online courses
on organ donation

15212

Helpline calls taken

979

Organ and tissue donations facilitated

8935 34

Through the transplant Through Organ
coordinators deputed to hospitals  Donation Helpline

22

Voluntary body donations

14 3

Through the transplant Through Organ
coordinators deputed to hospitals Donation Helpline

89 transplants supported through Anudaan - Making Transplants Affordable
An amount of 3.8 Crore was disbursed



MOHAN FOUNDATION GETS RECOGNIZED

Honours & Milestones

Dr. Sunil Shroff Receives
“For the Sake of Honour” Award

On April 12, 2024, Dr. Sunil Shroff, Founder of MOHAN Foundation, received
the “For the Sake of Honour” Award from the Rotary Club of Madras Metro for
his exceptional service to society. The award was presented during the Spirit of
India Awards at the Madras Management Association.

‘Happy Endings’ Podcast Wins Bronze at
Golden Mikes Awards

OHAN Foundation’s Spotify podcast Happy Endings won the Bronze at the Golden
Mikes Radio and Audio Awards on June 26, 2024, in the ‘Best Single Commercial:
Pharmaceutical, Healthcare, and Wellness' category. Created with Bhopuwala
Creative Solutions, the podcast shares inspiring stories of organ recipients.

NGO Appreciation Award for MFICF by
Government of Rajasthan

On August 2, 2024, MOHAN Foundation Jaipur Citizen Forum (MFJCF)
received the NGO Appreciation Award from the Rajasthan Government for its
outstanding work in promoting deceased organ donation across the state.

MFICF Honoured at 14" Indian
Organ Donation Day
On August 3, 2024, MFJCF was honoured under the ‘Supportive NGOs'

category at the 14th Indian Organ Donation Day by NOTTO, recognizing its key
role in promoting organ donation in Rajasthan.

Rotary Vocational Excellence Award for
Ms. Jaya Jairam

On January 18, 2025, Ms. Jaya Jairam, Project Director at MOHAN
Foundation and a kidney recipient, received the Rotary Vocational Excellence
Award for her advocacy in organ donation and support for underprivileged
patients.

Veena Wathore Felicitated on
International Women’s Day

On March 8, 2025, Veena Wathore, Project Manager at MOHAN Foundation
Nagpur, was felicitated by BANAI (Dr. Babasaheb Ambedkar National
Association of Engineers) for her efforts in promoting organ donation in
government hospitals.
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IGNITING AWARENESS INSPIRING ACTION
Fundraising and Awareness Galas

To support Anudaan: Making
Transplants Affordable-a
program that funds
transplants for children from
underprivileged families-a
soulful Sufi Musical Night
at Samarthan with Dhruv
Sangari was held in Delhi
in 20256. Alongside heart-
touching music, the evening
honoured organ donors
and recipients, who were
felicitated on stage, and
featured the powerful Life
Before Ashes installation.
The event was attended by
over 250 people, including
medical professionals and
transplant recipients.

Two charity golf tournaments-held
in Chennai in September 2024 and
Hyderabad in February 2025-brought
together sports enthusiasts,
philanthropists, and members of the
transplant community for a cause that
goes beyond the game. These events
served not only as fundraisers but also
as powerful platforms to raise awareness
about organ donation.

Among the many inspiring participants
were transplant recipients Mr. Karhun
Nanda and Mr. Amit Prasada, whose
presence on the course was a poignant
reminder of the life-saving potential
of organ transplants. Their stories of
resilience and renewed life deeply moved
attendees, reinforcing the importance
of organ donation and its far-reaching
impact.

Through the shared spirit of sport and
generosity, the tournaments fostered
a sense of community and hope-
celebrating second chances and the gift
of life.
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Community Engagement and Outreach

On March 14, 2025, MOHAN Foundation, in collaboration with the
Department of Community Medicine, SRIHER (Sri Ramachandra
Institute of Higher Education and Research), organised a vibrant
community event in Chennai as part of the 6th “Azhiyadha Kolangal”
Rangoli Competition. Blending culture with health awareness, the event
featured Rangoli and poster contests, followed by organ donation talks,
engaging over 100 community members and 20 teams.

In June 2024, “METRO
RETRO - Ramp Walk
for a Cause” was held at
Ameerpet Metro Station,
Hyderabad, to mark 27 years
of MOHAN Foundation.
Twenty-seven celebrities
joined the campaign to
promote organ donation, with
actor Vishwak Sen pledging
his organs in front of over
500 attendees - a powerful
moment underscoring the
impact of public commitment.

Spreading The Message Through Sport Events

MOHAN Foundation actively participated in multiple
sporting events to promote organ donation and raise
funds. In February 2025, at the Run for Life in :
Proddatur, Andhra Pradesh, over 2,000 participants «priv FOR LI
were sensitised about organ donation, with MLA Sri
Varda Rajulu pledging her organs.

A month earlier, staff and volunteers ran the Tata
Mumbai Marathon to support Anudaan and spread the
message: “Donate Organs, Save Lives.”

At the National Transplant Games 2024 in Mumbai,
held in December, MFJCF Ambassadors and 19
transplant recipients showcased the power of second
chances, winning nine medals and inspiring many.

In August, nearly 1,000 runners, including differently-
abled participants, joined the Tamil Nadu 10K Run at
Besant Nagar, further strengthening the call for organ
donation.
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Public Displays and Installations

To mark World Organ Donation Day
(August 03, 2024), MFJCF illuminated
Jaipur's iconic landmarks-Hawa Mahal,
Albert Hall, and the Bharat Jodo Flyover-in
green, symbolising hope and honouring organ
donors.

In a powerful visual tribute, Chennai’s Ripon

Building and Goa’s Atal Setu Bridge also

glowed green, urging citizens to support organ
donation.

Meanwhile, the Life Before Ashes exhibition
at Medanta The Medicity, Gurugram,
featured hauntingly beautiful organ models
crafted from ashes-offering a meditative and
moving reflection on the life-saving impact of
donation.

Campaigning for Awareness

In July 2024, medical students from IGGMCH,
Nagpur, performed a street play titled “Avayavdaan
hi Shreshtadaan hai” before an audience of
200-prompting six young attendees to register as organ
donors.

On World Kidney Day (March 2025), the Foundation
partnered with Kidney Joy Ride Goa, a ferry ride for
patients followed by talks on kidney health. During Goa
Carnival 2025, organ donation awareness took to the
streets. Besides the float for organ donation awareness
in four cities in Goa, flyers were distributed engaging over
40,000 people.

At the Jaipur Literature Festival 2025, MFJCF
continued its awareness drive with an engaging stall
that drew over 1,500 visitors, using interactive
tools like a letter-writing activity to encourage family
conversations around organ donation.
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On September 17, 2024, India’s
first female racing champion Alisha
Abdullah visited
MOHAN Foundation to pledge for
organ donation

s 1 lqh.
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MF team with runner Mr. Jason
Moses at the 19th Vedanta Delhi Half
Marathon, held at Jawaharlal Nehru
Stadium, New Delhi. MF joined the
event on October 20, 2024, to raise
awareness about organ donation

Cyclothon 2024 - Pedal for Life was
organized by MOHAN Foundation
at Bayer Circle, Thane, Mumbai on
December 8, 2024

Mr. Neetin Verma Supporting The
Cause, On October 20, 2024,
MOHAN Foundation (MF) Took Part
In The 19th Edition Of The Vedanta
Delhi Half Marathon (VDHM) At
Jawaharlal Nehru Stadium,
New Delhi

On April 13, 2024, Jeppiaar
College hosted Thamizhi, a cultural
event with Rotaract Clubs from 22

colleges. Students formed an eye
symbol to show support for
eye donation

Organ donation awareness talk
at the Fire Station, Manimajra,
Chandigarh on April
11, 2024

Ms. Jaya with the Principal of
Oberoi International School,
Mumbai, during the Organ
Donation Awareness Programme
on October 16, 2025

Roaring Riders, a Jawa Bikers Club,
came together to show their support
for the cause of organ donation
on the occasion of International
Women’s Day

On August 3, 2024, MOHAN
Foundation partnered with AIIMS
Rishikesh to mark the 14th Indian

Organ Donation Day. The event
honored organ donors and raised
awareness about the cause.
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CREATING ORGAN DONATION ADVOCATES

MOHAN Foundation’s Organ Donation Module 1 Module 2 Module 3
Ambassador Training Program is built on a simple
yet powerful belief-that anyone, regardless of

age or background, can be a catalyst for change

Gift of Life -

in how society views organ donation. These One-day A(;tllvt;tégg‘s,:d, rm{:faux;laiz;(éss
dedicated volunteers, both young and old, undergo Certificate session and

a structured training program that equips them Course on Organ on zoom funds

not just with knowledge about organ donation and Donation

transplantation, but with empathy, gratitude, and
the confidence to speak publicly on this life-saving
cause.

An Ambassador Speaks: -

14 Having completed the Organ Donation Ambassador ——
Training in Chennai, | feel a renewed sense of purpose and a
deeper understanding of the donation process and its life-saving
impact. The Module 2 session, with delegates from across
Indlia, was particularly enriching-it offered thoughtful guidance
on how to effectively serve as an ambassador for this vital
cause.

As | move forward, | hope to strengthen my confidence in
navigating sensitive conversations around donation and in
responding to doubts or concerns with empathy and clarity. My
sincere commitment to helping others through organ donation

Anood Jafar

will continue to guide my efforts in raising awareness and Prasanna School of Public Health,
inspiring more people to say “yes” to giving the gift of life. , , Manipal éﬁade;'_‘y of Higher
ucation

During the reporting period, 137 Ambassadors were trained nationwide, with 30 of them actively leading
85 awareness initiatives. These included talks, rallies, information desks, street plays, competitions, social
media campaigns, and participation in marathons across eight states-Himachal Pradesh, Maharashtra, Tamil
Nadu, West Bengal, NCR, Punjab, Odisha, and Karnataka. Collectively, these efforts reached 13,419 people,
sparking conversations, dispelling myths, and inspiring 1,315 individuals to pledge their organs-transforming
awareness into meaningful action.
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HELPLINE FOR ORGAN DONATION

Organ Donation Helpline - Turning calls into
hope

Now in its 13 year, MOHAN Foundation’s toll-free
organ donation helpline continues to be a trusted

Language Breakup Of Calls For The Year 2024

Hindi &
Marathi

F

lifeline for individuals seeking information, support, Eaglish
and guidance on organ donation across India. Staffed el ke i
by trained transplant coordinators and committed N Casadal
volunteers, the helpline offers more than just Malayalam
answers-it provides real-time support, compassionate Ociya
counselling, and crucial referrals during moments that r
often involve life-and-death decisions.
84 Donations In This Year
Helpine Calls
orneas ole Skin
Bo dy Apr-24 909
May-24 1061
@ ;, — ,‘,7 Jun-24 1217
Jul-24 1383
Aug-24 1419
@ ( 8 ( 6 Sep-24 1490
Oct-24 1416
Nov-24 1376
During the reporting period, the helpline responded it
to 15,212 calls from across the country, reflecting Dec-24 636
both the growing awareness and the need for Jan-25 1313
reliable, human-centered information. Beyond
; : : Feb-25 1510
answering queries, the team also played a vital role
in the coordination of actual donations, guiding Mar-25 1482
families thrOUgh the process with empa’[hy and 0 200 400 600 800 1000 1200 1400 1600

professionalism.

On the morning of May 16, 2024, young Ishani Jain 17 years old girl tragically passed away. In the
midst of the family’s grief, a neighbour reached out to MOHAN Foundation’s 24 X7 toll-free helpline to
explore the possibility of eye donation.

A trained counsellor from NCR responded to the call, patiently explaining the legal process and necessary
precautions. Recognising the sensitivity of the case-it involved a suicide-the call was escalated to a senior
coordinator for further support. Meanwhile, another team member based in Rishikesh followed up with
the neighbour, obtained the father's contact details, and learned that while he was open to donation, the
mother had some hesitation.

In a separate call, Ishani’s uncle also contacted the helpline and was connected to the senior coordinator.
The father, though overwhelmed with grief, expressed a heartfelt wish to donate Ishani’s corneas so that
someone might see the world through her eyes.

The body was still at the hospital mortuary, and the family had secured a waiver for a post-mortem.
However, the hospital resisted conducting the retrieval on-site. The eye bank team was alerted and
waited outside the hospital until Ishani was brought home late that night. At 11:30 p.m., her corneas
were successfully retrieved at home, honouring her father's wish.

Ishani Jain

MOHAN Foundation extends heartfelt gratitude to the family for their strength and compassion, and to the eye bank team for their unwavering
dedication. Their combined efforts ensured that Ishani’s corneas were donated-bringing light to two lives and honouring her memory in the most
meaningful way.

This act of generosity amidst tragedy is a powerful reminder of how organ and tissue donation can transform grief into hope and loss into legacy.

14
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CREATING IMPACT

Online Training Programmes for Healthcare Professionals

MOHAN Foundation introduced its pioneering
Transplant Coordinators’ Training Programme in
2009, marking the first initiative of its kind in India.

The programme was designed to provide transplant (December 2009 to March 2025)
coordinators with the necessary knowledge and skills.

Initially offered through face-to-face sessions, the Face-to-Face -

training was conducted across multiple regions in India ]

and included one in Bangladesh. Online -

From initially offering face-to-face sessions, we TOTAL -

gradually transitioned to the online space to promote

cross-border learning and provide candidates with the

flexibility to learn at their own pace. This shift proved

particularly valuable during the COVID-19 pandemic,

as the training continued seamlessly without interruption. The online programmes were enthusiastically received by participants
from various parts of the world.

The global response to the online format was overwhelmingly positive, with participants from across the world engaging with the
content.

At present, two types of online programmes are offered to train transplant coordinators.
« Transplant Coordination Professional Certificate - Six weeks
« Post-Graduate Diploma in Transplant Coordination and Professional Certificate - One year

Online Training Session Ratings for the Transplant Coordination Online
; Course by Participants- 497 responses

Good
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Testimonial

Transplant Coordination Professional Certificate (TCPC) - December 2024
Mr. Haobam Gunaremba Singh

Shija Hospitals & Research Institute Pvt. Ltd. Imphal

A heartfelt kudos to the MOHAN Foundation for offering the Transplant Coordination
Professional Certificate course. This exceptional online learning platform is both comprehensive
and engaging, featuring a rich blend of webinars, PPTs, texts, and lectures, complemented by
quizzes that helped me clarify doubts and deepen my understanding. One of the most inspiring
sections is the Case Story, which motivates me to strive even harder in my role as a Transplant
Coordinator. | am truly grateful to the MOHAN Foundation for delivering such insightful and
informative education on organ and tissue donation and transplantation in such a short time.




Tailor-made Online Courses

The experience also helped us design customized courses to meet the varied learning needs of
stakeholders involved in the transplantation ecosystem.

Family Counselling and Legal Aspects Of Organ Donation Brainstem Death Identification,
Conversations on Organ Donation And Transplantation Certification and Donor Optimization
oy U —— )
Al | -

20 Hours 40 Hours 12 Hours
Essential Course on Organ Donation Saving Lives - A Course For
for Medical Professionals Paramedical Professionals

20 Hours 20 Hours
35 participants have benefited from and completed the short-term online courses designed for targeted learning

© © ¢ 0 0 0 0000000000000 000000 0000000000000 0000000000000 000000000000 000000000 0000000000000 o

Online Courses for General Public

A diverse set of online courses is offered to the general
public, introducing the fundamentals of organ donation,
transplantation, and the prevention and management of
organ failure. These courses are designed not only to
enhance public understanding and attitudes toward organ
donation but also to empower individuals with reliable,
evidence-based information about various organs-such
as the kidney, liver, heart, and lungs. By making accurate
knowledge widely accessible, the courses aim to build
informed communities that can actively support and

advocate for the cause. ‘Gift of Life’ - One-day Online
Certificate Course on Organ Donation

Number of Beneficiaries: 62

Taking Care of your Kidney Taking Care of your Liver Taking Care of your Lungs
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Exchange OF MoU

MOHAN Foundation joined forces with
Coventry University, Warwickshire NHS Trust,
and University Hospitals Coventry to Advance
Global Organ Donation and Transplantation

On October 16, 2024, a Memorandum of Understanding
(MoU) was signed between Coventry University and
MOHAN Foundation. This strategic collaboration aims to run
educational modules in organ donation and transplantation to
make it available globally and further collaborative research.

The MoU exchange ceremony was held at Coventry
University Group’s India Hub in New Delhi with dignitaries
such as Michael Houlgate (Deputy Director India at the
British Council), Professor Nithya Krishnan (Consultant

at University Hospitals Coventry and Warwickshire (UHCW)
NHS Trust), Dr Sunil Shroff (Managing Trustee, MOHAN
Foundation), Jonathan Young (Chief Medical Officer,
University Hospitals Coventry and Warwickshire (UHCW) NHS
Trust) and many others who attended online.

Transplant Coordinators Trained Through Online

Programmes 2024 - 2025

India
482
Myanmar 7 5
501
Indonesia 1 Candidates
Trained
South 3 “\
n
Africa 1 )
Malaysia 1 1

Ghana

1 ) Kenya

2 Nepal

UAE



Workshops for Intensive Care Professionals

ICU Workshop at Chennai - March 2025

MOHAN Foundation, in collaboration with the Indian Society of Critical Care Medicine (ISCCM), Chennai Branch,
conducted a workshop on the Role of Intensive Care in Deceased Donation on March 22, 2025 in Chennai, which

was supported by the TRANSTAN (Transplant Authority of Tamil Nadu) and endorsed by the Indian Academy of
Paediatrics - Intensive Care Chapter, Tamil Nadu Branch. 40 participants from Tamil Nadu, Goa, Andhra Pradesh, Maharashtra,
and Puducherry attended the workshop, reflecting the widespread interest.

Lamp lighting (L-R) Dr. Sunil Shroff (MOHAN Foundation), Dr. N. Brainstem Death Forms (2-4-6-8-10) - Activity
Gopalakrishnan (TRANSTAN), Dr. Ram Rajagopalan (SRMC),
Dr. R Raghavendran (Madras Medical College),
Dr. Sathya. A.C (ISCCM - Chennai Branch)

Continuing Medical Education (CME) at AIIMS Rishikesh - March 2025

On March 7, 2025, MOHAN Foundation, in collaboration with AIIMS Rishikesh and SOTTO Uttarakhand, conducted a one-day
CME on deceased organ donation and retrieval at AIIMS Rishikesh. The event brought together approximately 60 participants,
including key stakeholders from the institute - surgeons, residents, transplant coordinators, nursing staff, and eye bank personnel.
The scientific sessions focused on key areas such as the deceased organ donation process, coordination with state-level organ
distribution bodies, and the critical role of training and public awareness in strengthening the organ donation program.

J AT + .
Ms. Pallavi Kumar (Executive Director, MOHAN Foundation) Prof. Deepak Gupta (Professor of Neurosurgery,
explaining the basic concepts of organ donation AlIMS New Delhi) interacting with the participants

18
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Masterclasses

To foster continuous learning and deepen expertise in specialized and emerging areas of transplantation, a dynamic series of
masterclasses are conducted by the Foundation in both online and offline formats. These sessions are designed to go beyond
theory —offering transplant professionals, coordinators, and key stakeholders a platform for advanced learning, real-world
insights, and meaningful peer exchange. Each masterclass serves as a catalyst for professional growth, equipping participants
with the tools and confidence to navigate the evolving landscape of organ donation and transplantation.

Throughout the year, a number of high-value masterclasses engaged professionals across the field.

Masterclass on “Deceased Organ Donation”

A three-day Masterclass on ‘Deceased Organ
Donation’ was conducted in April 2024, at KLES Dr.
Prabhakar Kore Hospital & Medical Research Centre,
Belagavi, supported by the SBI Foundation. The
program covered legal frameworks, communication
strategies, brain death certification, approaching donor
families, and handling medico-legal cases.

Masterclass on “Living Donation
Documentation - Making Transplants Safe”

A ‘Masterclass on Living Donation Documentation - Making
Transplants Safe’ was organized in February 2025 at Chennai.
The event provided a valuable platform for discussions,
knowledge sharing, and exchange of best practices. The
engaging discussions, debates, and practical insights helped
participants gain greater clarity on documentation procedures
and legal requirements involved in living donor transplant
program. The discussion explored various aspects of altruism,
accountability in maintaining an ethical program, shared
responsibility in ethical practices.

Masterclass on “Soft Skills and Grief
Counselling”

Conducted in association with Bengal Organ Donation
Society & NATCO at Narayana Health RTIICS, Kolkata

in May 2024. Aimed at transplant coordinators, nurses,
social workers, and ICU staff, the workshop focused on
enhancing communication, leadership, and team-building
skills essential to strengthening the deceased organ
donation program. It also equipped participants to engage
empathetically with grieving families and effectively
navigate the sensitive challenges of organ donation and
transplantation

L2
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Online Masterclass Series
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‘Ethics in Action’

In October 2024, MOHAN Foundation, in collaboration with the Network and Alliance of Transplant Coordinators (NATCO),
successfully hosted the 17th Annual Conference for Transplant Coordinators at KD Hospital Auditorium, Ahmedabad. The two-
day national event brought together leading experts, clinicians, and transplant coordinators from across India under the powerful
theme, “Ethics in Action.” The conference spotlighted the critical role of transplant coordinators in upholding ethical standards and

driving the organ donation movement forward.

The event featured high-impact scientific sessions, alongside a vibrant free paper segment, where delegates from across
the country presented podium and poster papers on a wide range of topics-showcasing innovation, research, and real-world

experiences in the field of transplantation.

Session on recent trends in donations to
Government Hospitals

Improving Documentation Skills: Enhancing
Protective Measures for Transplant
Coordinators

Swami Narayan Memorial Oration by
Padmashree awardee Dr. Janak Palta
McGilligan
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Advancing Skills in Liver Transplantation: A Workshop
for Transplant Coordinators held in Hyderabad

Transplant coordinators, including clinical coordinators specializing in liver transplantation, were
given an opportunity to improve their knowledge through a comprehensive one-day workshop
under the aegis of the LTSI Conference in Hyderabad. The workshop was organised by
NATCO and MOHAN Foundation on Nov 29, 2024, at the Novotel Convention Centre,
Hyderabad.

Key Highlights of the Workshop:
The workshop covered a broad spectrum of topics and facilitated presentation and discussions
amongst the transplant coordinators and experts, as follows:

Scientific sessions at the workshop

« Evaluation of a liver donor « Documentation in international patients
+ Post liver transplant protocols « International organ allocation policies
» Establishing liver transplant system in Tier Il cities in India « National State-Based Liver Allocation Practices

DICG-NATCO Round Table on Access, Justice,
and Autonomy in Transplantation in India

Feb 9, 2025, Yashobhoomi Convention Centre, New Delhi

The Declaration of Istanbul Custodian Group (DICG) and the National Alliance of Transplant
Coordinators (NATCO) co-hosted a round table to address ethical, structural, and social iz
challenges in India’s organ transplantation system. With insights from patient advocates, ;
policymakers, legal experts, recipients and transplant professionals, the discussions centered on m
access, justice, and donor autonomy

Strengthening Practices in Organ Donation & Transplantation:
An Advanced Transplant Coordinators’ Workshop

The Advanced Transplant Coordinators’ Workshop, titled Strengthening Practices in Organ Donation and Transplantation, was
jointly organized by MOHAN Foundation and NATCO (Network and Alliance of Transplant Coordinators) on February 9, 2025, at
Max Super Speciality Hospital, Dwarka, New Delhi.

Transplant coordinators with more than five years of experience were invited to this workshop. The workshop addressed critical
topics expected to shape organ donation and transplantation in the coming years.

L5

Dr. Thomas Mueller, Co-Chair of the Declaration of Istanbul Custodian Intersection of End-of-Life Care, Brainstem Death, and Deceased
Group, Senior Advisor Kidney for Swiss Transplant speaking on Financial Donation moderated by Dr. Sunil Shroff, Managing Trustee, MOHAN
Neutrality in Deceased Organ Donation Foundation

“I'm really grateful to be part of
this workshop and to have met
such dedicated people. I'm going
back to Switzerland filled with
energy and can't wait to share this
experience with my colleagues.”
Dr. Thomas Muller,
Co-Chair of the Declaration of
Istanbul Custodian Group,

“This was a highly interactive and
engaging event. | commend the

organizers for conducting such a

well-executed workshop.”

Dr. Anant Kumar, Chairman,
Urology & Renal Transplant &
Robotics, Max Saket Complex,

Uro-oncology, Max Hospital,
Saket

- e i
Panel Discussion on Donation After Circulatory Death -
Are We Ready

e
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THE HEART BEHIND EVERY DONATION

A True Lifesaver

The bustling city of Bengaluru, normally an epitome of vibrant energy, was
ensnared in a heavy silence for the Natarajan family in the month of August
of the year 2024. Their bright young daughter, Kaavya Natrajan aged
barely 17, had been afflicted by a neurological affliction: a Right MCA
Territory Infarct with Mass Effect causing a Midline Shift. Admitted at
NIMHANS on the 19th of August, Kaavya’s circumstances confused the
doctors and with the surgical option presenting an outcome so dreaded to
even consider, the family found that taking this sort of load was just too
much for them to bear. Thus, with great sorrow, they let go of hope and
refused the surgical intervention, grasping onto any form of certainty in
this uncertain world.

From that moment onward, Kaavya had been slipping further away with
her health. On the 22nd of August, the unimaginable happened, and she
was pronounced “brain dead”. This crushing statement plummeted her
family deep into an abyss of sorrow. But amid their sorrow arose a spark
of hope: Mrs. Ranjini was an experienced counselor. At 10:30, in the
hushed environs of the Neurosurgery ICU, Mrs. Ranjini undertook

to approach Kaavya's family, gently broaching the topic of organ
donation and offering counsel wherein a faint glimmer of

hope appeared in their otherwise overwhelming despair.

She was brilliant, selfless almost to a fault, and had
impeccable taste in music. Even in death, her spirit went
on touching lives. After an emotionally charged long
discussion, the family finally took an almost superhuman
step, being very well aware of the generous nature of
Kaavya. At 1:30 pm on August 23rd, they agreed to
choices of organ donation. They understood that through .
this last act of giving, Kaavya could give life to other KaaVya Natra]an

beings when her own life was ended.

The first declaration of brain death came at precisely 4:27 PM

on the very same day. Besides being young, there had to be two brain death declarations according to medical protocols, and the
second one was duly given on the morning of August 24, 2024, at 8:10. Even as the family was running through their darkest
times, they decided to use their sorrow to create light for others-who were yet to be known.

That same day, on August 24, 2024, Kaavya's organs were allocated with full respect, to make sure that through the lives she
touched, some part of her would permanently remain in the world:

By transplanting the heart, this gave an 18-year-old boy a new life at Narayana Hrudayalaya Hospital.

The lungs were transplanted to a 49-year-old lady at KIMS Hospital in Hyderabad to give her a new lease on life.

Liver and Kidneys: Her Liver and the Left Kidney gave hope for a new life to a 54-year-old man whereas the Right Kidney was
donated to a 30-year-old man, both at Narayana Hrudayalaya Hospital.

Her corneas continue giving vision to the recipients at Minto Hospital.

In the depth of their anguish, Kaavya's family made the biggest decision in the world, standing proof of their tremendous
fortitude-the immense generosity of Kaavya throughout her lifetime. This stands as a powerful reminder unto those who think that

organ donation makes some difference.

Truly, Kaavya's tale will forever inspire those who keenly feel the priceless gift of life that organ donation offers.
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BOOSTING ORGAN DONATION

To enhance organ donation and make life-saving transplants more affordable and accessible, MOHAN Foundation has partnered
with government hospitals across India. Through these collaborations, trained transplant coordinators are placed in hospitals to
provide counselling and support to families of brain-dead patients, helping them understand the importance of organ donation and
motivating them to donate. These efforts not only save lives but also build greater trust and awareness around organ donation

in the community. Moreover, transplants performed in these hospitals are covered under government schemes, ensuring that
patients from economically weaker sections can access treatment free of cost or at highly subsidized rates. This initiative reflects
MOHAN Foundation’s commitment to equity, transparency, and expanding the reach of organ transplantation across the country.

Here are some highlights from MOHAN Foundation’s partnerships with government hospitals

MOHAN Foundation with NIMHANS, Bengaluru

Since its launch in October 2019, the NIMHANS organ
donation program, with MOHAN Foundation transplant
coordinators working in close association with the NIMHANS team,
has facilitated 18 successful donations, retrieving a total of
101 organs and tissues - including 29 kidneys, 13 livers, 2
hearts, 4 lungs, 25 heart valves, 5 skin grafts, 22 corneas,
and 2 whole-body donations. What makes this achievement
more remarkable is that NIMHANS operates as a Non-Transplant
Organ Retrieval Centre (NTORC).

MOHAN Foundation with Osmania MOHAN Foundation with Gandhi
Hospital, Hyderabad Hospital, Hyderabad

With a long-standing partnership with MOHAN
Foundation’s Coordinator providing counselling

support, the organ donation program at Osmania The organ donation initiative at Gandhi Hospital
General Hospital, launched in December 2015, commenced in December 2015 and has since
has facilitated 17 successful donations. This has _ recorded 1 successful organ donation,
resulted in the retrieval of 34 kidneys, 17 livers, yielding 1 kldngy and 1 heart,lalong with 40
2 hearts, 2 lungs, 26 skin grafts, and 100 corneas from brain-dead and cardiac death donors,
corneas from both brain-dead and cardiac-death and 12 whole-body qonatlons. Despite limited
donors, along with 32 whole-body donations. numbers, the hospital’s efforts have contributed
This remarkable achievement highlights the hospital’s meaningfully o saving lives, restoring sight, and
critical role in saving lives and advancing medical supporting medical education and research.

research through organ and tissue donation.



MOHAN Foundation with GMCH Nagpur

Since 2019, under an MoU with the Directorate of Medical
Education & Research, Government of Maharashtra,
MOHAN Foundation has placed a transplant coordinator at
Government Medical College & Hospital, Nagpur, to
counsel families, where the TC has coordinated 18 brainstem
death donations. This collaboration has enabled 29 kidney, 16
liver, and 1 heart transplants, saving 46 lives. In addition,
the partnership has facilitated 1 skin graft, 130 corneas, and

6 whole-body donations, making a significant contribution to
saving lives and restoring health.

MOHAN Foundation with Jawaharlal Nehru
Institute of Medical Services (JNIMS),
Porompat, Imphal-East, Manipur

On October 7, 2022, MOHAN Foundation, together with JNIMS
and the Directorate of Health Services on behalf of the
State Medical Board, signed a three-year tripartite agreement
to strengthen the organ donation and transplantation program in
Manipur. The MOHAN Foundation team worked closely with the
hospital, helping to initiate the living renal transplant program,
assisting in obtaining the transplant license, providing documentary
support, and facilitating patient work-up. This collaboration
supported the first living donor renal transplant at a government
hospital in the state on June 18, 2022. Building on this, the

first deceased organ donation-took place on August 2, 2023,
marking a historic milestone for the entire north-east region. Since
then, JNIMS has conducted 62 living donor renal transplants,
including one swap, 4 deceased organ (kidney) transplants,
and 3 pairs of cornea donations.

MOHAN Foundation and Regional Institute of
Medical Sciences (RIMS), Imphal

The MoU between MOHAN Foundation and RIMS, Imphal,
was signed on June 1, 2024, to strengthen the hospital’s organ
donation and transplantation program. With support from MOHAN
Foundation coordinators, the first living donor renal transplant at
RIMS was performed on August 8, 2023. The coordinators
played a key role in initiating the living renal transplant program
and facilitating patient work-up. Since then, a total of 6 living
donor renal transplants have been successfully conducted.
The collaboration has also focused on promoting deceased organ
donation through awareness campaigns, sensitizing various
departments within RIMS, and conducting community outreach
programs, thereby advancing organ donation and transplantation
across the region




EMBARKING ON A NEW JOURNEY

Following the success of its initiative in Manipur, MOHAN
Foundation extended its efforts to another northeastern state
- Tripura, aiming to support the state in launching a deceased
organ donation program.

January 28 to 30, 2025 - A team from the MOHAN
Foundation, comprising Dr. Sunil Shroff (Managing
Trustee), Ms. Pallavi Kumar (Executive Director),

Ms. Laishram Monica Devi (Programme Officer) and
Prof. Deepak Gupta from AIIMS Delhi (Department of
Neurosurgery), visited Tripura. The primary objective of the
visit was to assist the state government in initiating a deceased 2 |

organ donation progrgm by (;onducting a series of discussions, Picture 1 - Ms. Pallavi Kumar emphasizing the need of consent during
workshops, and meetings with key stakeholders. her presentation

January 29, 2025 - The first-ever “Strengthening

Organ Donation & Transplantation” workshop in Tripura
was inaugurated by Dr. Sankar Chakraborti, Medical
Superintendent and Head of AGMC & GB Pant
Hospital. Shri Gitte Kirankumar Dinkarrao, Secretary of I
the Health & Family Welfare Department, Government
of Tripura, addressed the audience, reiterating the state’s
commitment to enhancing healthcare services and expanding
transplant infrastructure. A panel discussion titled “Deceased
Organ Donation in Tripura: The Way Forward,”
moderated by Dr. Shroff, facilitated an open exchange of ideas
among the 60 attendees, including healthcare professionals,
law enforcement agencies, police officials, and media
representatives. Discussions centered around the challenges Deceased donation pathway activity being conducted by
and potential strategies to establish a robust deceased Dr Sunil Shroff

donation system in the state.

January 29, 2025 - A high-level meeting was convened at the Chief Minister’'s War Room. The meeting, chaired by the
Hon’ble Chief Minister of Tripura, Dr. Manik Shah, included key government and healthcare stakeholders. Shri Gitte
Kirankumar Dinkarrao, Secretary of Health & Family Welfare outlined the healthcare infrastructure in Tripura and its strategic
connectivity, highlighting its readiness to expand organ donation initiatives. Dr. Sunil Shroff presented a detailed roadmap
focusing on training, infrastructure development, and public awareness campaigns critical to the program’s success. Expressing
strong support, Chief Minister Dr. Manik Shah emphasized the urgent need for such a program and assured full backing
from the government.

- - [ ST =
Dr. Sunil Shroff, Managing Trustee, MOHAN A group photo with the stakeholders after Dr. Deepak Gupta handing over a book on organ
Foundation, handing over the Indian Transplant the meeting at the Minister_s war room donation and transplantation to the Hon'ble Chief
Newsletter to Shri Kiran Gitte, Secretary, Health & Minister of Tripura

Family Welfare Department, Government of Tripura
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PATIENT SUPPORT GROUP:TRIOMPH

TRIOMPH (Transplant) is dedicated to transforming the lives of organ failure patients and transplant recipients by championing
patient empowerment, education, support, awareness, and advocacy. It aspires to be a trusted, nationally recognized voice for
those awaiting transplants, those who have received them, and the families and caregivers who walk alongside them.

Throughout the year, TRIOMPH led a range of high-impact educational, counselling, and advocacy initiatives, equipping patients
and their families with knowledge, confidence, and a sense of community. These efforts aimed not only to support individuals on
their transplant journey but also to foster a more informed, inclusive, and patient-centered transplant ecosystem.

Webinars

Keeping Your Liver Healthy (July 27,
2024), featured Dr. Naimish Mehta, a leading
liver transplant surgeon, and was moderated
by TRIOMPH member Ms. Poonam Sharma.
Dr. Mehta demystified liver health issues,
emphasized early screenings, and promoted
healthy lifestyle choices. The webinar reached
over 800 participants via Zoom, YouTube,
Facebook, and Instagram.

Dr. Namish Mehta explaining about Burden
of Liver Disease

Support Group Meetings:

In partnership with Nephroplus, India’s
leading dialysis chain, a virtual session
titled Kidney Transplant — A Gift of Life
was conducted on August 18, 2024.

A kidney recipient herself, Jaya Jairam
shared her personal transplant journey.
Alongside a live donor story, the session
addressed common concerns among
dialysis patients, reaching over 600 people
online and directly engaging more than 50
participants.

Mr Kamal Shah discussing about kidney transplant
with Mr Anant Anekar and Ms Jaya Jairam

Distribution of ‘FAQs on Kidney
Transplant’ (Tamil)

Ms. Usha Balasubramanian also distributed the ‘FAQs on Kidney Transplant’ booklets,
printed in Tamil, to around 38 patients.

Mental Health Awareness
Workshop (March 22,
2025) moderated by Jaya
Jairam, Ms. Aashritha Mathur,
the expert speaker tackled
stigma around mental health
among transplant coordinators
and recipients. Attended by

40 participants, it fostered
conversations around emotional
well-being and self-care among
transplant recipients and
coordinators.
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Face-to-face
counselling at dialysis
centres in Chennai, were
conducted by TRIOMPH's
Ms. Usha Balasubramanian,
reaching over 65 dialysis
patients at TANKER
Foundation's Chinna Porur
Unit, with personalised
advice on fitness, diet and
transplant preparedness.




Storytelling campaigns on Social Media were organized around Mother's Day, Father's Day, and Rakshabandhan, curated
by Ms. Poonam Sharma. These campaigns featured touching donor-recipient stories, which were shared across MOHAN
Foundation’s social media platforms, reaching over 9,000 people cumulatively.

Mother’s Day Special: Stories of Love & Hope

Amulya’s Mother Donated A Portion Of Laxmi Ahire Donated A Kidney To Her Kirti Rao Paid Tribute To His Mother Late
Her Liver To Amulya Son, Rushikesh Mrs. Padma Rao’s Whose Skin
Was Donated

Father’s Day Special: Fathers Are Ordinary Men Turned By Love Into Superheroes

9-Year-Old Ishaan Who Received A Vipin Joshi And His Father Shri Murali A Man’s Daughter Is His Heart: Mythri

Kidney From His Hero - Anant Joshi Who Gave Him A Kidney Received A Kidney From Her
Father Mukunda

Rakshabandhan Special: Reinforcing the VLog on Managing Dialysis While Travelling: A video

Lifelong Bond log created in October 10, 2024 featuring Mr. Kamal Shah of
Umesh received a life-saving liver transplant from his Nephroplus offered advice on Managing Dialysis While Travelling
sister Sangeeta and is now an avid runner and cyclist. including travel precautions, hydration needs and vaccinations.

With over 133 online views.

With these efforts, TRIOMPH reaffirmed its commitment to patient
education, compassionate support, and driving systemic change.

Mr. Umesh Received A Life Saving Liver Transplant
From His Sister \

Snapshot of Mr. Kamal Shah_s Viog /
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ANUDAAN MAKING TRANSPIANT AFFORDABLE

Supporting Transplant Empowering Dreams

Saena.

By working in close partnership with hospitals and grassroots NGOs, Anudaan directly reduces the financial burden of
transplantation, offering real hope to those who might otherwise be denied a second chance at life. It is not just a funding
initiative—it is a lifeline for the most vulnerable.

Launched in 2021, Anudaan - Making Transplants Affordable is a flagship
initiative that reflects MOHAN Foundation’s unwavering commitment to equity
in healthcare. The program provides partial financial support to economically
disadvantaged patients (with a focus on children), bridging the critical gap
created by the high cost of transplants in private hospitals and the limited
availability of services in the public sector.

BEYOND SURVIVAL: Enabling Dreams Through ANUDAAN

Baby Krisha Brahma -
A Second Chance

One-year-old Krisha from
Udalguri, Assam, suffered from
chronic liver disease. Her father,

a schoolteacher, struggled to
afford the X18.5 lakh transplant.
With support from Anudaan and

its partners, Krisha received a

successful transplant on
May 13, 2024.

“MOHAN Foundation didn't
just guide us-it gave us hope.
Its support changed the
course of our journey.”

-Mr. Horesh Brahma, Father

Master Aryan Jagtap -
From Crisis to Possibility

Aryan, aged four from Solapur,
Maharashtra, needed a liver
transplant his farmer father could
not fund. After his mother was
identified as a donor, Anudaan
enabled the X12.5 lakh procedure,
completed successfully on May
24, 2024,

“Thanks to foundations
like yours, my child got a
second chance at
life-free of cost.”

- Mr. Anil Jagtap, Father

Master Adideb Payal -
A Future Rekindled

Diagnosed with a critical liver
condition at 5.5 months, Adideb
was brought from West Bengal
to Bengaluru by his father, who

left his job for the treatment.

With his mother as the donor
and Anudaan’s support, Adideb

underwent a successful transplant
on March 12, 2025.

“We are forever indebted
to you for your kindness
and help.”

- Mr. Amit Payal, Father




Cumulative Impact (Jan 2021 - March 2025)

Anudaan has supported 89 patients across India, disbursing over ¥3.8 crores in financial aid to
make transplants possible for the underprivileged.

Transplants supported by
Anudaan during 2024-25
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Corneal Kidney Liver

Supported
patients from
across length
and breadth
of India

Anudaan supported 89
transplants since Jan 2021
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ACADEMIC FOOTPRINTS

Indian Transplant Newsletter (ITN)

INDIAN TRANSP NT
NEWSLETTER ‘

First published in 1998, the Indian Transplant Newsletter (ITN) continues to serve as an
authoritative publication for the transplant community, providing timely updates on national

and international developments in organ donation and transplantation. It plays a crucial role in
documenting the progress of India’s deceased donor program and sharing insights from experts
in the field. Guided by a distinguished editorial and advisory board, ITN reaches a wide audience
of clinicians, healthcare professionals, and stakeholders. In the reporting year, Volume 23
was successfully completed with the release of four issues, strengthening its
commitment to knowledge sharing and collaboration.

Fdisn fournal o
Trarsplansatkan

- = = A Landmark Achievement in Manipur: First Deceased Organ
Donation Through Public-private Partnership in the North East

s emmmma crm St Tirvagh ool Sunil Shroff, Pallavi Kumar, Kangjam Sholay Meitei. A Landmark
e Achievement in Manipur: First Deceased Organ Donation Through Public-private

= - : Partnership in the North East.

- . i Indian Journal of Transplantation 18(3):p 229-230, Jul-Sep 2024.

Revolutionising Organ Transport: The Advent
Of Drone Delivery Systems For Organs =]
Transplantation

Jairam Jayalakshmi, Shroff Sunil, Rajagopal Prabhu, Arora i e v e St Mo s it ol it
Neha, Kumar Aishwarya, Kanvinde Hemal , Chandrasekar

Ganesh , Raghuram Lalitha , Kumar Pallavi T
15k Revadetinnilng argan transpor: The adven
This pioneering study on drone-based organ transport, conducted by HT I diacug oty Ayrtiinl W g
Madras in collaboration with MOHAN Foundation and supported —tetr- s =
by SBI Foundation, was featured in the Transplantation journal in
September 2024. The article was authored by Jaya Jairam, Project .
Director, MOHAN Foundation Mumbai. The study offers a promising . o
alternative to green corridors, aiming for safer, faster, and more reliable

organ delivery in India.
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Beyond the First No: Learnings from India iy

Ms. Pallavi Kumar and Dr. Sunil Shroff (Councillor,
ISODP) contributed an article to the ISODP edition of the B Do wTF § et ae
TTS Tribune Pulse. With its current focus on Asia, this edition o

highlights the various initiatives undertaken by ISODP

Councillors, showcasing their collaborations with Asian

countries to advance organ donation and promote best practices

across the region.
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Publications:
Commonwealth Tribute to Life - Celebrating Diversity
(Conference Proceedings)

As part of its commitment to advancing ethical organ and tissue donation globally,
COMMONWEALTH TRIBUTE TO LIFE

MOHAN Foundation hosted the Celebrating Diversity: Commonwealth Tribute CELEBRATING
DIVERSITY

to Life (CTtL) Conference from March 22-24, 2024, in Gurugram, Delhi.

The event marked a significant milestone in the CTtL initiative, which aimed to harness A
the strength of Commonwealth ties to improve donation and transplantation practices
across diverse healthcare systems. At the conference, there was representation from
seven Commonwealth countries including Australia, Canada, India, Singapore,
South Africa, the UK, and Zambia, along with honorary representation from

the UAE. The conference served as a platform to share knowledge, highlight best
practices, and foster cross-border collaboration. Supported by NOTTO and NATCO,
the gathering underscored the power of unity and learning in building equitable
transplant programs across the Commonwealth. e ?{ﬁ

STRENGTHENING ORGAN DONATION PROCESS

Empowering Law Enforcers

Road accidents claim approximately 178,000 lives each year in India, with nearly 60% of these fatalities involving individuals
aged 18 to 34 years-the most productive age group. These untimely deaths, often resulting from traumatic brain injuries, can
present opportunities for deceased organ and tissue donation. However, such donations are only possible with timely intervention
and support from the police, who play a vital role in facilitating organ donation in medico-legal cases requiring post-mortem
procedures and coordination between hospitals and investigative authorities.

Recognizing this critical role, MOHAN Foundation launched a focused initiative to educate and engage police personnel about
their responsibilities and potential impact in the organ donation process. As part of this ongoing effort, 27 sensitization
sessions were conducted across NCR, Bengaluru, Mumbai, and Jaipur, reaching a total of 3,360 police personnel.
These sessions have not only increased awareness but also led to meaningful change-197 police personnel pledged to donate
their organs, signalling a personal and professional commitment to the cause.

In the NCR region, these sessions have now been institutionalized as part of the monthly refresher training courses for traffic
police personnel, ensuring regular and continued sensitization.

City Session

City-wise distribution fEengaIuru 1 ’ M i 8

of these sessions.

Traffic Police Headquarters, Todapur New Delhi



Nepal’s First National Training for Transplant Coordinators

Held on June 24-25, 2024, marked a significant milestone
in the country’s transplant landscape. MOHAN Foundation, in

collaboration with the Shahid Dharmabhakta National ” s T i Coa
Transplant Centre (SDNTC) and the Ministry of Health and =
Population, led this landmark initiative.

The training, conducted by Ms. Pallavi Kumar and Dr. Muneet
Kaur Sahi, empowered 51 healthcare professionals from 20
hospitals across Nepal with critical knowledge and hands-on skills
in grief counselling, deceased organ donation protocols, and legal
and ethical frameworks. This first-of-its-kind program laid the
foundation for building a strong, trained transplant coordination
network in the country.

30" International Congress of The Transplantation Society (TTS)

September 22-25, 2024, Istanbul MOHAN Foundation was
strongly represented at the conference, contributing significantly

to discussions on innovation and system strengthening in organ
donation. Dr. Sunil Shroff presented the Foundation’s pioneering
online training initiatives and chaired a session on Gujarat’s
deceased donation programme. Ms. Pallavi Kumar spoke
on the impact of public-private partnerships in Northeast India,
while Ms. Jaya Jairam presented on the cutting-edge use of
drone-assisted organ transport. An abstract on drone-based organ
delivery was also published in Lippincott, the official journal of the ‘ ]
Transplantation Society (TTS).

[ N

Faculty at Middle East Organ Donation Courses, Dubai

Ms. Pallavi Kumar, Executive Director of MOHAN Foundation,
was invited as faculty for both the 15t and 2" Middle East Ataa
Al Hayat Organ Donation Courses held in May and October
2024 at Mohammed Bin Rashid University (MBRU), Dubai. Organ-
ised by HAYAT, MOHAP, and MBRU, she delivered presentations
on “Attributes of a Coordinator” and ‘Making the Ask for
Organ Donation,” and co-moderated group workshops on the
“Family approach to organ donation” using role play and
interactive discussions.

The Himalayan International Transplant Conference

Dec 14, 2024, Nepal Ms. Pallavi Kumar presented on _
“Incentives on Organ Donation - A Worldview”, exploring
global incentive models-financial and non-financial-referencing

practices from Iran, the U.S., Israel, Singapore, and India. The
abstract was published in the conference souvenir.




FINANCIAL HIGHLIGHTS

INCOME
T
3,30,16,999 | Donations and Grants 2,86,29,622
35,33,148 | Fees from Rendering of Services 38,24,763
84,14,407.72 | Other Income 55,48,338.48
- | Excess of Expenditure over Income 14,52,202
3,82,27,964 | Total 3,57,76,544
EXPENDITURE
T
1,23,65,362 | Project Programme Expenses 73,567,224
86,21,096 | General Programme Expenses 1,63,84,005
20,66,203 | FCRA -Programme Expenses 69,32,033
1,11,27729 | Personnel Cost 33,25,755
13,45,287 | Administrative Expenses 1777527
2712287 | Excess of Income over Expenditure =
3,82,27,964 | Total 3,57,76,544
LIABILITIES
= =N
3,82,74,692 | NPO Funds 48777588
32,70,027 | Current Liabilities 11,97506
4,15,44,719 | Total 4,99,75,094

877504 | Fixed Assets 8,08,165
4,06,67215 | Current Assets 4,91,66,929
4,15,44,719 | Total 4,99,75,094




FINANCIAL SUPPORTERS LIST

AZIM PREMJI PHILANTHROPIC INITIATIVES
PRIVATE LIMITED

ALVL FOUNDATION

AMPA HOME BUILD PRIVATE LIMITED

APOLLO HOSPITALS ENTERPRISES LIMITED

AZAD ENGINEERING LIMITED

BLAZE BRANDING & MARKETING (OPC)
PRIVATE LIMITED

CARE INDIA FOUNDATION

DODLA DAIRY LIMITED

GHX INDIA PRIVATE LIMITED

GLOBAL HEALTH LIMITED

GLOBELINK WW INDIA PVT. LTD

HEMA MEMORIAL TRUST

JAIN CORD INDUSTRIES PRIVATE LIMITED

JBM AUTO LIMITED

JEEVANDAN

KAPIL AGENCIES

KARNATAK LINGAYAT EDUCATION SOCIETY

KDDL ETHOS FOUNDATION

KHETRI TRUST

KOTAK MAHINDRA LIFE INSURANCE
COMPANY LIMITED

L & T METRO RAIL HYDERABAD LIMITED

LANSON MOTORS PRIVATE LIMITED -

LIFE INSURANCE CORPORATION OF INDIA

MAHARASHTRA SEAMLESS LTD

MAHARISHI DAYANAND EDUCATION
SOCIETY

MAPA MANAGEMENT SERVICES PVT LTD

MILAAP SOCIAL VENTURES PRIVATE
LIMITED

MOHAN USA INC

NARAYANA HRUDAYALAYA LIMITED

NMDC LIMITED

NXTGEN RCM CHARITABLE TRUST

RIOCARE INDIA PVT LTD

RUNA PRADEEP BAKSI

SAHRUDAYA HEALTH MEDIAL AND
EDUCATIONAL TRUST

SAINT GOBAIN INDIA PRIVATE LIMITED

SAMRIDHI SAMITI

SHARON PLYWOOD FOUNDATION

SOHINI BUILDERS

TAMILNADU KIDNEY RESEARCH
FOUNDATION

TOSHNIWAL INSTRUMENTS (MADRAS)
PRIVATE LIMITED

TRANS ASIA CONSULTANTS PVT LTD

TRANSPLANT AUTHORITY OF TAMILNADU

TRANSPLANTS-HELP THE POOR
FOUNDATION

UNITED WAY OF DELHI

UNITED WAY OF MUMBAI

UNIVERSAL SOMPO GENERAL INSURANCE
COMPANY LIMITED

VASAVI ACADEMY OF EDUCATION

VMRT

WMS ENTERTAINMENT PRIVATE LTD .

WORLEY SERVICES INDIA PRIVATE LIMITED






At MOHAN Foundation, we believe that
every life saved is a promise kept -
to hope, to humanity and to the future
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