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ABOUT US

MOHAN (Multi Organ Harvesting Aid Network) Foundation is a pioneering NGO with a unique mandate
of creating an ecosystem for deceased organ donations to happen in India. MOHAN Foundation was set
up in Chennai in the year 1997. It is registered as a Trust vide Register No. 285 of 98 dated 4th August
1997 in Tamil Nadu and has Income Tax exemption under Section 80G. It is an approved recipient under
the Foreign Contributions Regulatory Act, 1976. MOHAN Foundation has been saving lives from the past
27 years.

HISTORY

At a time when nobody even thought about deceased organ donation, MOHAN Foundation started its
journey in Chennai on January 12, 1997 to give patients with organ failure a new lease of life. Organ
donation and transplantation has made it possible for people with organ failure to look forward to a
brighter tomorrow filled with hope and promise. It is the brainchild of a group of highly motivated,
concerned, and non-commercial group of practicing medical professionals and non-medical professionals
to promote the cause of “Organ Donation.” The Foundation now has offices in Chennai (HQ), Hyderabad,
Bengaluru, Delhi-NCR, Jaipur, Chandigarh, Nagpur and Imphal.

OUR PRESENCE

VISION

To ensure that no Indian dies for the
want of an organ.

MISSION

To ensure that every Indian that is suffering
from end stage organ failure be provided with
the gift of a “new lease of quality life,” through
a lifesaving organ transplant.

ACTIVITIES

¢ Creating awareness ¢ Networking with other organ

¢ Training Programs for a cross section of the population procuring organizations

e Continuing Medical Education (CME)/Seminars e TRIOMPH (Transplant Recipients of
/Sensitisation Programs India - a Movement to Provide Hope) -
e Counselling families of “brain dead” persons A patient support group

to donate their loved ones’ organs e Anudaan - Making Transplants

e Liaising with Government (State and Central) to Affordable - An initiative to support

pass favourable legislations economically underprivileged patients.
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ORGANISING STRUCTURE
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Hospitals, NGOs/CBOs, Institutions, Corporate, Government, International Organisations & Public



APRIL 2022 - MARCH 2023

Creating awareness

e Public education programmes
e Hospital sensitization programmes

¢ Information stalls
¢ Public educated
e Ambassadors trained

Toll Free helpline
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Organ and tissue donation facilitated by Transplant Coordinators trained
by MOHAN Foundation

e Corneas -
e Heart Valves
e Skin -
eKidneys
elivers -
elungs -
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ePancreas

Training

e Face to face training
e Online

e General public

949
02
06
128
54
16
21
07

)

O

)

225
367
208

o
Sl

00O
aaa



CREATING AWARENESS
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MOHAN Foundation regularly conducts public awareness programs for donors registered online
corporate employees, students, medical and para professionals, general

public etc. These programmes are conducted at various platforms like

hospitals, corporate and government organizations, educational +
institutions, social clubs (Rotary, Lions) and resident welfare organizations. pages of info on organ

These programs not only help bridge the gaps in knowledge, they also help donation on our website
people to make an informed decision to pledge for organ donation in the
form of Donor Cards.

MUMBAI - On October 29, 2022, MOHAN
Foundation’s Mumbai office in association
with ROTTO-SOTTO, Mumbai, organized an
exclusive screening of the movie at PVR
Phoenix Market City, Kurla, Mumbai. 130
people watched the screening.

JAIPUR - On October 19, 2022, team MFJCF got
together with friends and family to watch the
movie “Aye Zindagi, Life Finds a Way” at Inox, GT
Central Mall, Jaipur. 40 people watched the
screening.

HYDERABAD - On November 27, 2022, on the
occasion of National Organ Donation Day, the -
MOHAN Foundation Hyderabad office Wl o mimia oo
conducted a special screening of the film "Aye ¥
Zindagi: Life Finds a Way.” Close to 350 people

watched the screening. Zl N AG

LIFE FINDE A WaAY
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DELHI - On November 24, 2022, MOHAN
Foundation-Delhi NCR in association with National
Organ & Tissue Transplant Organization (NOTTO)
organized a special screening of the movie “Aye
Zindagi”"at PVR Promenade, Vasant Kunj, New Delhi.
100 people watched the screening.

CHENNALI - On March 25, 2023, the Department
of Nephrology at MMM Hospital in Chennai and
the MOHAN Foundation presented a free
screening of the film "Aye Zindagi: Life Finds a
Way." Students of the MMM College of Nursing
and Allied Health Professions, as well as physicians
and MOHAN Foundation supporters, were invited.
400 people attended the screening.




On January 5, 2023, ETLI launched 'Zindagi Express', a relay marathon at Hyderabad to raise
awareness about deceased organ donation. In three weeks, the Zindagi Express visited fifty locations
in multiple states. It travelled 5,500 kilometres to raise awareness. For the fourth consecutive year,
MOHAN Foundation partnered with the life insurance company to raise awareness about organ
donation. The final halt was in Bhopal on January 22, leaving a heart-shaped imprint on the map of
India, symbolising the importance of having a big heart and donating organs.

Number of people reached:

Hyderabad - 150 - Inauguration event

1IM Lucknow - 50 - (OD awareness talk)

Mumbai - 300
Jaipur - 60

Bhopal - 1000 - culmination event by a relay marathon

On December 23, 2022, the MOHAN Foundation Hyderabad Team
commemorated 25 years of saving lives with a one-of-a-kind "Ramp Walk for
Life," in which luminaries from various walks of life walked the ramp in
Telangana Weaves to demonstrate their support for the cause of organ
donation.

To raise awareness about organ donation, notable doctors, celebrities,
transplant recipients, and donor families walked the ramp wearing Telangana
weaves. Actress Revathy, who was the first celebrity to pledge to donate
organs when the MOHAN Foundation was founded, was the Guest of Honour
at the event, which was held in partnership with the Abhihaara Foundation, an
NGO promoting organ donation.

Close to 30 luminaries walked the ramp and 150 attended the event.
Snippets of the ramp walk posted by several luminaries on social media
garnered close to 50,000 views across all platforms, making the event a
grand success.

ICICI Academy for Skills

MOHAN Foundation organised an awareness drive from November 2022
to March 2023 to educate the trainees at the ICICI Academy for Skills.
This drive was in partnership with the Transplants Help the Poor
Foundation and the ICICI Foundation. A total of 24 sessions, 14
face-to-face and 10 online, were conducted by the Delhi, Mumbai,
Hyderabad, Chandigarh, Imphal, Bengaluru, Jaipur and Chennai MOHAN
Foundation offices, sensitising 3921 participants. 394 participants
pledged to donate organs upon death.




Float at the Carnival 2023 in Goa

The MOHAN Foundation had put up a float for the
carnival in Panjim on the 18th, Margao on the 19th,
and Mapusa, Goa, on the 21st of February 2023.
Panjim, Margao, and Mapusa witnessed a huge crowd
of approximately 30,000+ people. Nearly 1000 flyers
were distributed.

On January 21, 2023, MOHAN Foundation organised a
Rangoli Festival in association with Chennai Metro Rail
Limited and Uptown Kathipara to promote the cause of
organ donation and the national toll-free helpline. The
theme of the Rangoli competition was “Gift of Life
through Organ Donation”. 200 people visited the
rangoli area.

Organ Donation week

All the offices of the Foundation observed Organ Donation Week from August 8 to 13, 2022.
Multiple awareness talks, online sessions, stalls, information desks, rangoli and poster making
competitions, and flash mobs were organized to reach out to maximum people.

Flash Mob in Jaipur

On August 13, 2022, MFJCF and Delhi Public School, Jaipur, organized a
flash mob at World Trade Park (WTP) to spread awareness about organ
donation. This was the first time that a flash mob on a noble cause was
performed at WTP, Jaipur. Close to 1000 people were present during the
performance.

Cycle Rally in Chennai

On August 12, 2022, to commemorate National Organ Donation Day, S. A.
College of Arts and Science (SACAS) and MOHAN Foundation organised a
cycle rally to raise awareness. 73 students and a young Hyundai volunteer
cycled 32 kilometres to raise awareness about organ donation and
transplantation.
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On August 13, 2022, Dr. Muneet Kaur Sahi, Program Manager, MOHAN Kocreation. I cormectin i o crgen
Foundation, Delhi office, was invited as a panelist by Sansad TV to their show i s
“Mudda Apka” to commemorate Organ Donation Day. S

Dr. Bhanu Prakash, Transplant
Coordinator of the MOHAN Foundation,
was invited by the All India Radio
Visakhapatnam as a guest speaker on
their live interview titled "Sagarika" to
commemorate Organ Donation Day on
August 13, 2022.
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Mudda AapKa: World Organ Donation
Day | fry sdvrer fet | 13 August, 2022
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Information desk & Rangoli Competition, Nagpur

On August 13, 2022, on the occasion of World Organ Donation Day, MOHAN Foundation in
association with Transplants - Help the Poor Foundation set up an information desk and
conducted an awareness session on organ donation at the Indira Gandhi Government Medical
College & Hospital IGGMCH) Nagpur. A rangoli competition with the theme of organ donation
was also organized and the hospital staff took part in it.

Approximately 189 individuals attended the awareness session and 260 people visited the stall.




ORGAN DONATION TOLL FREE HELPLINE NUMBER

The MOHAN Foundation Helpline started in 2012. 18 counsellors and 2 ambassadors answer the
helpline queries regarding donation, pledging, patient queries, actual eye and body donation, as well as
about organ trade. The main objective of the helpline is to offer information, support, and referrals for
organ donation and transplantation.

impact of 10,421
helpline ) calls counselled
counselling:

Corneas Whole body Skln Kldneys L|ver
donation
11

Language
breakup
for the year:

Hindi/ English Tamil Telugu Kannada  Malayalam Odiya

Marathi

WHOLE BODY DONATION

Q Tripura
SHRI HARADHAN DEV

On February 12, 2023, MOHAN Foundation team received a call from Agartala, Tripura, for a
possible body donation. According to Mr. Haradhan DeV's last desires, Mr. Sagar Rawat intended
to donate his grandfather's body to a medical school for research. The family reached out to
MOHAN Foundation, who clarified all their queries and gave a detailed insight into the process
of voluntary body donation. MOHAN Foundation coordinated the process, and the body was
donated to the Anatomy Department of Agartala Medical College.

9 Andhra Pradesh
MR. MALLIKARJUNA RAO

On July 31, 2022, Dr. Bhanu Prakash received a helpline call for assistance in body donation.
Mrs. Anitha stated that her father, Mallikarjun Rao had succumbed to cardiac arrest at their
residence in Vijayawada, Andhra Pradesh. He had pledged for body donation and expressed his
will to donate organs to his family. Dr. Bhanu Prakash explained the process of body donation
and clarified all their queries on body donation. The family agreed to donate Mr. Rao’s body to a
medical college. Dr. Prakash coordinated with Dr. Swathi, Anatomy Professor at Pinnamaneni
Siddhartha Medical college, Andhra Pradesh. The body was donated to Siddhartha Medical
College, Andhra Pradesh.



CORNEAL DONATION

Q Delhi
MRS. SUDESH RANI BAJAJ

On October 31, 2022, Ms. Arshiya Fatima received a call from Mr. Puneet Gupta, who called on behalf of
his friend Mr. Pavan Kumar Bajaj for donating the eyes of Mrs. Sudesh Rani Bajaj who succumbed to a
cardiac arrest on the same day. Ms. Arshiya contacted the MOHAN Foundation Delhi Team for
assistance. Ms. Simran from MOHAN Foundation Delhi Team counselled the family and gave a detailed
insight into eye donation. Ms. Simran coordinated with Y.P.M Niramaya Eye Bank, Gurugram. Thus, giving
the gift of vision to two people.

HELPLINE PUBLICITY

The MOHAN Foundation helpline number was publicized through several media channels like All India
Radio, Community radio, Marathons, Rallies. In addition to this, rangoli competition and several
interactive activities were conducted in malls, metro stations to mobilise the masses.

Helpline sticker at a local
food stall in Chennai

],__‘l"(l-.

Helpline sticker on a hair salon




ORGAN DONATION AMBASSADOR PROGRAM

Introduction

MOHAN Foundation’s Organ Donation Ambassador training began in its online format in2021.
Volunteers ready to give back to society by speaking about the cause are taken through a
customized course and proficient enough to undertake awareness initiatives on organ donation
amongst different audiences. A duly sensitized and trained ambassador can bring a significant change
in the perception of people towards this cause.

About the training

MODULE 1 MODULE 2 MODULE 3

https:/www.mohanfoundation.org/organ-donation-ambassador.asp

Number of Ambassadors trained from
April 2022 to March 2023 and their distribution

Dsribiarins o 153 smbasiailors
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Awareness Initiatives by Ambassadors:
This year, 39 social activities were carried out

by the ambassadors. The most frequent forms
of awareness are listed below:

41% Presentation in Class
23% Public talk
18% Online/social media posting

10% Information desk
5% Group meeting

(o)
3 /O Radio & Community Radio




Testimonials from some ambassadors

Mr. Pranav Sridhar, NIT Trichy

Module 2 of the online training was a lively Zoom session, which gave me
a lot of insight into the realities of how organ donations take place, from
the challenges of approval to the tears of joy during recovery. Interacting
with experts from the field provided a nuanced look into what happens
during such critical times. The 'Letter of Gratitude' section made me see
heroes in the families of organ donors. True to the purpose of this course,
| shall now take every step to push forward awareness regarding organ
donation among my circles.
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Ambassador Ms Marjorie spoke to Ambassadors of the Akhil Bharatiya Marwari
more than 1000 studies in Mahila Samiti organise an online webinar on

Mangalore in Feb 2023 Liver health to celebrate World Liver Day.



PUBLIC EDUCATION- GALLERY

FLASHMOBS

Dancers at Irrum Manzil Mall Dancers striking a pose during flash mob Students dancing at Parade Ground Metro
during flash mob on July 16, 2022 at Ameerpet Metro Station on July 16, 2022 Station during flash mob on July 16, 2022

NATIONAL ORGAN DONATION DAY

Angdata Smarak (Jaipur) MF put up an information desk on organ Hawa Mahal lit up green to pay tribute
on Organ Donation Day donation at Elliot’s Beach, Chennai to organ donors

PEDAL FOR LIFE

Cylists at Necklace Road, Tankbund 360 angle shot of participants People enthusiastically chanting
in Hyderabad displaying the Toll Free Number organ donation slogans




LIVAUNTIN[EN

MOHAN Foundation’s core competence is in the area of training. Healthcare professionals are
provided with a range of courses on different aspects of organ donation and transplantation, available
in both online and offline formats. Additionally, we provide courses aimed at educating the general
public about organ donation, transplantation, and preventing organ failure.

Face-to-face Transplant Coordinators’ Training Programs

Guntur - May 2022

For the first time in Andhra Pradesh, a one-week face-to-face Transplant Coordinators’ Training
Program was conducted by Jeevandan, Government of Andhra Pradesh, in association with MOHAN
Foundation from May 16 - 20, 2022, at the NRI General and Super Speciality Hospital, Guntur.

It aimed to address the training needs of the transplant coordinators and covered the different aspects
of organ donation and transplantation during the course of five days. Smt. Vidadala Rajini, the
honourable Minister for Health, Medical & Family Welfare, Government of Andhra Pradesh was the
chief guest for the inaugural ceremony. The training curriculum included a series of lectures on various
topics addressed by faculty from MOHAN Foundation and experts from the field.

103

delegates trained

Mohali - August 2022

MOHAN Foundation, in association with Fortis Hospital, Mohali, and Chandigarh Kidney Foundation,
successfully conducted a one-week Transplant Coordinators’ Training Program from August 22-26,
2022, at the Fortis Hospital, Mohali. The delegates were from different parts of the country, namely
Punjab, Haryana, Delhi, Manipur, Himachal Pradesh and Chandigarh, attended the training program.
Apart from the faculty lectures, the training also included group activities on the legal forms and
deceased donation pathway. Educational films on ‘Brain-stem death testing’ and ‘Approaching families
of potential organ donors - good and poor approaches’ (adapted from NHSBT) were shown during the
training. Participants were also involved in role play that mimicked real-life scenarios experienced in
hospitals.

delegates trained




Online Training Programs

gt

TRANSPLANT COORDINATION

TRANSPLANT COORDINATION PROFESSIONAL PROFESSIONAL CERTIFICATE
CERTIFICATE COURSE

Experience the “Best of Both Worlds” through Online and
Real-time Learning

This short-term E-learning course has been designed
exclusively for candidates with hospital experience who want
to pursue Transplant Coordination. Apart from e-modules, the
participants got to experience weekend webinars with lectures
by guest speakers on key topics, review of study material,
interactive sessions, and counselling role plays.

Feedback:

Lt Col Sudha Bairavi
Base Hospital, Delhi Cantt
(April 2022)

It's a great honour to be a part of this course. It's truly an eye opener, despite my
22 years of service in the armed forces medical field. | learned a lot through this
one-month course. | was a bit sceptical about this course. My main intention was
to add certificates to my resume, but after the first webinar, my views changed.
This course is short and very informative, and the content is well organised. Last
but not the least, | really appreciate the quality of the study material -lectures and
PPTs of eminent doctors from all over India.

| appreciate the care taken to script each lesson to our level of knowledge: a nice
explanation, thorough knowledge of the topic, and visuals that are both attractive
& descriptive. | thank each and every one of MOHAN Foundations for enriching
my knowledge. Hat's off to the TEAM. In the near future, | would love to be a part
of your team as a transplant coordinator.

Kudo's! keep it up.

Mr. Thiyagu Shanmugam
(January 2023)

This is an excellent course; technology has made it easy to attend the class, which
is beneficial for working professionals. | gained immense knowledge about organ

donation. The instructor's clarity was superb and endearing. Thank you very much.

candidates trained
(India & Nepal)

665

candidates trained
(India, Nepal, Botswana,
Malaysia, Nigeria, Singapore,
Ghana)



ONE-YEAR POST GRADUATE DIPLOMA IN TRANSPLANT
COORDINATION & GRIEF COUNSELLING

Unique blended learning (E-learning and contact sessions) for
working health care professionals

MOHAN Foundation offers a structured one-year certificate
course for transplant coordinators where they can learn at
their own pace. This course helps the transplant coordinators
to expand their knowledge and upgrade their skills in
transplant coordination. This course was supported by the SBI
Foundation and SBI Card.

Feedback:

Dr. Manjushree Bhandari,
SL Raheja Hospital Mumbai, Maharashtra

| am very grateful to MOHAN Foundation for allowing me to enroll in

MOHAMN
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POST GRADUATE DIFLOMA IN
TRANSPLANT COORDINATORS'
TRAINING & GRIEF COUNSELLING

i

30

candidates trained
(India & Sri Lanka)

122

candidates trained
(India, Sri Lanka, Pakistan, Nepal,

Qatar, Vietnam, Spain, Botswana)

the course even though | was

late in applying for it. | have gained so much from attending the lectures and associated activities.

Overall, the course content was comprehensive and engaging.

Dr. Vineet Behera,
INHS Asvini, Mumbai, Maharashtra

"Outstanding course, greatly appreciated. The level of clinical details covered in the course may be
very high for transplant coordinators who may not have any medical background. So that may be

moderated accordingly."

Short-term online courses for healthcare professionals

FAMILY COUNSELLING AND CONVERSATIONS ON
ORGAN DONATION

The 20-hour online course aims to help the learners
understand the conversations with grieving families and
equips them to offer the option of organ donation with
sensitivity and empathy.

16

registrations
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FAMILY COUNSELLING AND
CONVERSATIONS ON
ORGAN DONATION
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Feedback:

Wajeeda Shaikh
(October 2022)

Assessment after every topic of discussion was helpful. | loved the case studies and real-life examples.
More clarity on the roles of doctor, social worker and transplant coordinator. If | am not wrong, a
psychologist also plays an important role in any case of organ donation. It was informative and easy to
understand.

 ——————————————
LEGAL ASPECTS OF ORGAN DONATION &

TRANSPLANTATION W

LEGAL ASPECTS OF
The 40-hour online course focuses on laws and ORGAN DONATION AND
TRANSPLANTATION

regulations of organ donation and transplantation in
India, hospital setting and transplant laws in India and
an overview of international laws on organ donation

and transplantation. 2 1
Feedback: registrations

Ms Kriti Sancheti
(August 2022)

Being a legal professional, this course on legal aspects of organ transplantation provided me with
in-depth knowledge regarding different aspects and prospects of organ transplantation in India and
worldwide and mainly guided me through the legal structure that it holds. It helped in studying the
whole system and the working structure of the committees and organisations involved in it. The
theory modules take you through each and every aspect and also make you understand each aspect
deeply, and the assessment helps you revise the whole studied part really well. It not only educated
me with this particular subject, but it also made me more curious to learn, research, and make people
aware of organ donation. | really recommend this course for law students, legal professionals, and all
those who are intrigued by this area of study. Happy learning to you all!

BRAIN STEM DEATH IDENTIFICATION, CERTIFICATION AND
DONOR OPTIMIZATION

e
An online course for healthcare professionals on ‘Brainstem Death’ N Moman
aiming at sensitising the ICU doctors and nurses on identifying and -
certifying brainstem death and donor optimisation. The course is
formatted to educate the medical and paramedical professionals
with the key aspects of brainstem death and deceased organ
donation in India.

BEAIN STEM DEATH
IDENTIFICATION, CERTIFICATION
AND DONOR OFTIMIZATION

Feedback:

Mr. Shishir Kumar
(March 2023)

7/

registrations

Comprehensive, well-organized course content with all essentials concepts of BSD identification,
certification, and donor optimization provides practical insight enriching the learning experience. The
panel of expert faculty made a significant contribution to the knowledge | gained after completing
this course. The interactive components increased participation and retention. This course is easily
accessible, navigable, convenient with flexible schedules, and offers options for self-paced learning.
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GIFT OF LIFE - ONE-DAY

CERTIFICATE COURSE ON
ORGAN DONATION
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Danate cngana
save lives,,

This one-day course introduces basic concepts of
organ donation and transplantation to improve the
knowledge and attitude of the general public
towards organ donation and transplantation. This is
open for the general public who are interested in
learning more about organ donation and would like
to help patients suffering from end stage organ
failure by spreading the noble cause.

Feedback:

Mr. Rushikesh Kalel
(January 2023)

184

registrations

| started this course with a lot of excitement. It has been a good and memorable learning experience
in my life. | think and learned from this course that organ donation is the greatest donation in the
world. | am glad to get this opportunity and become a part of the gift of life course and connected
with MOHAN Foundation. Thank you.

Mr. Sanchit Arora
(March 2023)

It was very helpful and informative. It inspired me to be a part of the organ donation family. It also
helped me to encourage people to donate their organs for the sake of mankind.

COURSES FOR GENERAL PUBLIC

A wide range of online courses are offered for general public which aim to educate them with
authenticated information about preventing end stage organ diseases
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15TH ANNUAL INTERNATIONAL CONFERENCE OF

NATCO UNDER THE AEGIS OF ISOT

A 2-day conference was organized by the Network and
Alliance of Transplant Coordinators (NATCO) on October
15 & 16, 2022, at the Le Meridian Hotel, Nagpur. It took
place alongside the 32nd Annual Conference of the
Indian Society of Organ Transplantation, which was
inaugurated by the Hon. Union Minister of Roadways and
Transportation, Shri Nitin Gadkari.

Dr. Sunil Shroff, President, ISOT and Dr. Vivek Kute,
Secretary, ISOT, inaugurated the NATCO conference and
released the proceedings of the 14th NATCO conference.
The event was supported by ZTCC Pune, ZTCC Nagpuir,
SBI Foundation & SBI Card, and C-Edge.

The theme of the conference was “Power of You,’
indicating that the Transplant Coordinators had the
strength to overcome the two years of pandemic and get
back to helping organ failure patients. The conference
covered areas such as donation after cardiac death,
advocacy for living donors, safeguarding the transplant
coordinators in living donation, reducing the time for
organ transport, and the role of palliation in transplants.

(L - R) Ms. Arati Gokhale, President NATCO, Dr. Sunil Shroff,
President ISOT & Dr. Vivek Kute, Secretary ISOT)

Dr. Rani Bang, recipient of the Padmashree award and managing director of SEARCH in
Gadchiroli, delivered the Swami Narayan Memorial Oration. She described her journey to
enhance the health of central India's tribal populations using evidence-based medicine and
policy modifications. Mr. Sanjay Prakash, MD and CEO of SBI Foundation, graced the
occasion and presented the 'Swamy Narayan Best Transplant Coordinator Award' at the
closing ceremony. Ms. Hemalata Parmar of Indore and Ms. Neha Sharma of Chandigarh
received the award. The Dr. Amalorpavanathan Best Scientific Paper Award was presented
to Ms. KKD Surekha of Vijayawada, and Ms. Srividya Subramanian of Hyderabad received

the award for the best poster.

Dr. Rani Bang, Padma Shri Awardee, Managing Director,

SEARCH, Gadchiroli, delivering the Swamy Narayan Oration

Mr. Sanjay Prakash presenting _Dr. Amalorpavanathan Best Mr. Sanjay Prakash MD & CEO, SBI Foundation
Scientific Paper Award to Ms. KKD Surekha, Vijaywada addressing the audience at the Valedictory Function



9 Chennai

Advanced Transplant Coordinators Workshop T

ATIONS

The Advanced Skill Development Workshop for Transplant : W
Coordinators was held on February 12, 2023, at the Abu 'IHJ“ !
Sarovar Portico Hotel, Chennai. Senior transplant coordinators s hnl B2 e

from across the country and expert faculty from both national *-"'au # ih l E;a N |'_1""
and international institutions attended the workshop. The
workshop was supported by SBI Foundation and SBI Card.

The title of the workshop was “Improving Living Donation,” and it focussed on the role of social
media in increasing living donation, special judgements on improving living donation and
non-directed altruistic donation.

Faculty from Kerala, Maharashtra, Tamil Nadu, Telangana, and Guijarat led the sessions. Dr. Anil
Kumar, ADDG, DGHS, Government of India; Ms. Lisa Burnapp, Consultant Nurse; Associate
Medical Director, Living Donation and Transplantation, NHS Blood & Transplant; Dr. Kishore
Moharil, Nagpur; and Mr. Atul Agnihotri, United States, participated via Zoom in the workshop.

Q Medicover Hospital, Visakhapatnam, Andhra Pradesh

ICU Workshop on Deceased Organ Donation

On May 14, 2022, a one-day workshop on Deceased Organ Donation for ICU professionals was
conducted by MOHAN Foundation in collaboration with Medicover Hospitals, Visakhapatnam
under the aegis of Jeevandan, Andhra Pradesh. This workshop was designed particularly for ICU
professionals covering the medical and legal aspects of brain death and counselling aspects of
organ donation. The inaugural ceremony was graced by Dr. K Rambabu (Director - VIMS &
Chief Transplant Coordinator- Jeevandan, Andhra Pradesh), Dr. Satya Vara Prasad
(DME[Academic], Govt. of Andhra Pradesh) Mrs. Lalitha Raghuram (Country Director, MOHAN
Foundation).

The workshop had panel discussions on 'Potential Organ Donors in Neurosurgery' moderated
by Dr. T. Mohan. S. Maharaj (Director - Critical Care, Medicover Hospitals) and ‘Managing Brain
Dead Organ Donors in ICU - Case Discussion’ moderated by Dr. Varalakshmi (Department of
Critical Care, NRI Hospitals, Vijayawada).

Dr. KRambabu (Director - VIMS & Chief Transplant Coordinator- Panel discussion on managing brain dead organ donors in ICU
Jeevandan, Andhra Pradesh) at the workshop



COMMONWEALTH TRIBUTE TO LIFE PROJECT

Commonwealth
Tribute to Life

i

On the Commonwealth Day, March 14, 2022, the 54 commonwealth nations witnessed the launch
of an important initiative on organ donation and transplantation entitled Tribute to Life.

The objective of this voluntary initiative was sharing of knowledge and expertise to promote ethical
organ and tissue donation and transplantation, regardless of transplant infra-structure, for the
benefit of all Commonwealth citizens. These benefits include -

1. Gaining of knowledge through the sharing of guidelines, protocols, teaching
material, mentorship and training via self-funded sabbatical.

2. Supporting progress in those nations where organ transplantation is well
established, but where there is continued unmet need in more ethnically diverse

communities.

3. Exploring the potential for commencing transplantation in countries where it
does not exist.

4. Encouraging Commonwealth citizens to participate in activities related to
their country of historical origin, and also share with them success stories from
their country of origin.

5. Protecting vulnerable Commonwealth citizens against illegal and unethical
transplantation.

6. Saving and transforming the lives of thousands of patients.

Team MOHAN Foundation as subject experts at the Commonwealth Tribute to Life webinar
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Pallavi Kumar, Executive Director (Delhi-NCR) speaks on Lalitha Raghuram, C
Donor coordinator role of donation Nurses. deceased donors -A celebration

‘Changing donation culture’ addressed by Dr Sunil Shroff,

Managing Trustee, MOHAN Foundation



TRIOMPH

CARE FOR VOUR KEWEYS SERIGS EARE FOR WoUR WEBWEYS SERTES

1. TRIOMPH concluded the series of ‘Care for KMIIC LS AMD MIDHIT DISLASTS LMIC ACHH AMD KIDHLY CHSLASES
FACT#4

Your Kidneys' (initiated in the previous year) - an
awareness campaign about Kidney Health
through Social Media Posts and Webinars. The
topic was ‘Uric Acid and Kidney Disease’. The
posts achieved a combined reach of 4073 views
on social media.

=Y BE—1

2. Workshops with the Experts - Dr. Pooja

Lakhani, a certified nutritionist and transplant

dietician and Founder of POSHAN Mantra was S S i
invited to conduct a Patient Education Webinars e ey
on the following topics - Nutrition Post reria

Transplant - For Heart and Lung transplant —_—

recipients on May 15, 2022, and Managing ————

Diabetes Post Transplant on July 31, 2022. e ———

‘Kidney care and Women' - A closed group
meeting was conducted on Nov 19, 2022, with
experts Dr Rajeevalochana P. (Nephrologist) and
Dr Meera V Ragavan (Gynaecologist) - 15 female
TRIOMPH members attended the session and
had wonderful interaction sharing their
experiences and challenges.

‘Managing Diabetes Post Transplant’ on July 31, 2022
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3. Meet the Warrior - a Series of webinars aimed at inspiring ‘Nutrtion pos;n.;,n_sp.:;t.F&ruignzﬁzgungmn;plam
. ecipients’ on May 15,

TRIOMPH members and encouraging them to learn and lead

better quality of life-

a. Ms. Karishma Mistry - a 28-year-old Liver Transplant
Recipient (underwent transplant at the age of 8). She has
been advocating organ donation and studying to become a
doctor. The session had combine online and offline views of
754, - -

b. Mr. Krishan Ram Sharma - India’s longest kidney transplant kst -
survivor - completed 45 years post-transplant. This was a
part of TRIOMPH’s World Kidney Day Celebration. The
session had 830 online and offline views.

4. Video Logs - TRIOMPH has been creating Video Logs and
posting them on MOHAN Foundation’s YouTube channel for
empowering dialysis patients, organ recipients and caregivers
with relevant information. The following topics were covered -
a. Importance of Fitness for those on Dialysis

b. ABO Incompatible Kidney Transplant

c. Metabolic Acidosis in Dialysis Patients

d. Fatigue and Kidney Disease

e. Know more about Dialysis Filters, Conductivity and Water




5. Informative Workshops for Dialysis Patients called ‘Kidney Transplants - A Gift of Life’

Informative workshops on ‘Kidney Transplants’ were conducted in multiple languages, for empowering
Dialysis patients and Caregivers, with information on transplant options, processes, avenues of financial
aid and what to expect after a transplant. Interactions with a kidney recipient and a living donor were
also facilitated through the workshops for enabling first-hand sharing of experiences and dispelling fear
about kidney transplantation. The main objective was to motivate the dialysis patients to consider
treatment options that have the power of drastically improving their quality of life.

May 21, 2022 - Online workshop in Punjabi for Nephroplus’s Punjabi speaking patients -460 views
July 16, 2022 - Hybrid workshop for patients of Accord Hospital, Faridabad. Around 30 attended
face to face (F2F) and online views were 403.

March 16, 2023 - F2F workshop at Nephroplus Borivali (Mumbai) - attended by 30 patients and
caregivers.

March 18, 2023 - F2F workshop at Nephroplus centre at Sagar Hospital, Bengaluru - attended by 25
patients and caregivers.

Workshop at Nephroplus centre at Sagar Hospital,
Bengaluru

Workshop at Accord Hospital, Faridabad Dialysis Patients at Accord Hospital, Faridabad

6. Patient Information Booklets: ‘FAQs on Kidney transplant’

MOHAN Foundation has created booklets on ‘FAQs on Kidney Transplant’, which addresses various
doubts and questions in the minds of transplant candidates and patients suffering from chronic kidney
failure. It addresses FAQs pertaining to Pre-transplant, Transplant Surgery, Post Transplant and Life after
Transplant. In the previous year, the English and Telugu versions were created and distributed to more
than 8000 dialysis patients of Nephroplus in Telangana and Andhra Pradesh. This year, the booklet was
translated to Hindi and distributed to more than 7,500 Hindi-speaking patients with Nephroplus.
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‘FAQs on Kidney Transplant’ being
distributed at
Nephroplus’s dialysis centres

FAQs booklets on Kidney Transplantation - English and Hindi - Front & Back

7. Counselling of TANKER Foundation’s Dialysis Patients in Chennai

Mrs. Usha Balasubramanian, Chennai Chapter Lead of TRIOMPH, has been counselling dialysis patients
of the TANKER Foundation. She spends time with the patients individually, counsels them, motivates
them to take better care of themselves, explains to them the importance of dietary changes, exercising,
and focusing on mental health, and hears them out as they share their difficulties and challenges. During
the year, she has counselled 241 dialysis patients in the following units of the TANKER Foundation:

Valasaravakkam Unit - 69 (July and August 2022)

Padi Unit - 18 (September 2022)

Thiruvottriyur Unit - 92 (October and November 2022)
Retteri Unit - 62 (December 2022 - February 2023)

8. #GetFit with TRIOMPH

In June 2022, TRIOMPH created a fitness group, consisting of interested members to motivate each
other and be the fitness buddy for another person. The group met online and undertook a combined
target of achieving at least 2 lakh steps per month. They actually ended up achieving 20 lakh steps.



MANIPUR STORY

With help from the SBI Foundation, MOHAN Foundation began working in the Northeast in 2018. This
was a bold and far-sighted move. This was the first time something like this had been done in a formal
way in the area, which has a lot of needs and not enough infrastructure or facilities. MOHAN
Foundation started working in the state-run government hospital, the Jawahar Lal Institute of Medical
Sciences (JNIMS), to start transplantation so that people in need could benefit. The Foundation helped
the urologist at the hospital get more advanced training in transplantation in UK. There were meetings
with key people and training workshops.Even though COVID-19 slowed things down, the MF staff
worked closely with the kidney transplant team and helped get the living kidney transplant program
started in May 2022.

To date, twenty-seven transplants have been performed, providing patients with end-stage renal
disease, whose only hope was a life-saving transplant, a new lease of life.

Three hundred and sixty medical and paramedical staff were sensitised on deceased organ donation, in
public and private hospitals in Imphal. More than 2500 people were sensitized on organ donation
through awareness sessions and interactions in information kiosks and events like walkathon

& local celebrity endorsements.

Highlights

Manipur state’s First Living Kidney Transplant

The month of June 2022 was a historic month as it marked the
beginning of the living donor kidney transplantation program. The first
living renal transplantation of JNIMS, Imphal, was performed on June
18, 2022. Hon’ble Chief Minister of the state, Shri N. Biren Singh
visited JINIMS on July 26, 2022, and congratulated the entire team.
He also officially discharged the first recipient. During his visit, he
announced a reward of Rs. 5 Lakhs to the entire team involved in the
transplants.

Workshop on the Role of Police in Medico-Legal Cases in organ
donation at Manipur Police Training Academy, Pangei,
Imphal-Manipur

On December 08, 2022, a workshop was organised for the first time
in Manipur by the MOHAN Foundation to educate the police i
personnel on their role in medicolegal cases involving organ donation. : : :
The aim of the workshop was to make the police personnel
understand the concept of organ donation, their role in MLC, and the
process of organ donation in such cases. The programme was
coordinated by Dr. Rashini Yengkhom, MPS, MPTC, and Pangei. Close
to 100 police personnel participated in the workshop.

Walkathon from Kangla Western gate to JNIMS

On December 09, 2022, a walkathon was organised for the first time
in Manipur by the MOHAN Foundation in collaboration with the
Jawaharlal Nehru Institute of Medical Sciences (JNIMS) and Shija
Hospital and Research Institute Pvt. Ltd. to create awareness on
organ donation and generate public support for the cause. The
walkathon drew about 300 people from various walks of life.




POLICE SENSITIZATION INITIATIVES

The police play an integral role in deceased organ and tissue donation (medico-legal cases). An initiative
to educate them on their role in facilitating multi-organ donation was initiated by MOHAN Foundation.
The Foundation conducted 12 training sessions, sensitising 1241 police personnel.

Centre-wise distribution of these sessions:

Chennai Bengaluru

9 Manipur

On December 8, 2022, a workshop was organised for the first time in Manipur at the Manipur
Police Training Academy, Pangei, Imphal. The objective of the training was to educate the police
personnel on their role in medicolegal cases involving organ donation. Ms. Pallavi Kumar was the
eminent speaker; she was accompanied by Ms. Laishram Monica Devi, Program Officer, and Ms.
Th. Udayini Khuman, Transplant Coordinator of the Manipur branch. The training was attended by
the Inspector General of Police (IGP), Assistant Director of MPTC, Inspectors, Sub-Inspectors (SI),
and Assistant Sub-Inspectors (ASI) from various police stations. Close to 100 police personnel
participated in the workshop.

9 Gurugram

On October 20, 2022, another training workshop was organised at the DCP Headquarters,
Gurugram. The training was attended by Inspectors, Sub Inspectors and Assistant Sub Inspectors
(ASI) from 30 police stations under Gurugram Commissionerate, Government of Haryana. 30
police personnel attended the training.




ANUDAAN - MAKING TRANSPLANTS AFFORDABLE

Anudaan is an endeavor of MOHAN Foundation to provide help to the economically poor and needy
patients so that they can also have access to life-saving organ donation and transplantation. Anudaan
aims to support such poor patients by joining hands with philanthropic individuals, corporates and other
NGOs and by helping such patients raise funds through crowd funding.

There are very few public hospitals performing transplants. More than 95% of organ transplants
especially of organs like livers and hearts are currently performed in the private sector where costs
range from Rs. 20 to 25 lakhs. Even relatively less complex kidney transplants cost between Rs. 8 to 10
lakhs. More State Governments need to pave the way for making transplants affordable and help
patients with post-transplant medication support. Till then, NGOs and such entities need to come
forward to bridge the gap.

Anudaan is a new initiative started in the year 2021. Since our inception, we have supported close to
50 liver and kidney and several corneal transplants.

2 O Patients belonging to-
Delhi, Mumbai, Pune, Nagpur, Bengaluru

patients

Organ /Tissue break up:

Recipients

12

Children




Organ Transplants Supported by Anudaan

Baby Hafsa Qureshi
Liver Transplant

Baby Fariha Anam
Liver Transplant

Master Fahim Shaikh
Liver Transplant

Master Nibhish Yogesh
Liver Transplant

Master lyan Gupta
Liver Transplant

Mrs Kanchan B
Liver Transplant

Mr Anand Kadami
Liver Transplant

Santosh Shinde
Liver Transplant

Baby Ishwari
Liver Transplant

Master Aryan Singh
Liver Transplant

B o L

Master Rick Adhikary
Liver Transplant

Mr Om Prakash
Corneal Transplant

q
- - i
Baby Kanika SK
Liver Transplant

Master Hardhik Singh
Liver Transplant

Mrs. Rupali Jadhav
Kidney Transplant

Ms Priya Suresh Jadhav
Kidney Transplant

Mr Sugar Singh
Corneal Transplant




AWARDS AND ACCOLADES

Mrs. Lalitha Raghuram awarded the “International Inspirational Leader”
award at the International Conference for Initiatives on Organ Donation

Mrs. Lalitha Raghuram, Country Director of MOHAN Foundation received
the "International Inspirational Leader" Award at the International
Conference for Initiatives on Organ Donation and Transplantation, which
was conducted from November 7-9, 2022, at Abu Dhabi. His Excellency
Abdullah Bin Mohammed Al Hamed , Chairman of Abu Dhabi's
Department of Health awarded Mrs. Lalitha Raghuram for her
inspirational work in the field of Organ Donation.

Dr. Bhanu Chandra wins the Prestigious Rotary Vocational
Excellence Award by Rotary Club of Secunderabad

On January 24, 2023, Rotary Club of Cantonment
Secunderabad hosted the Rotary Vocational Awards Night
in which Dr Bhanu Chandra was awarded for his
commitment towards the cause of Organ Donation.
Dr.Bhanu Chandra was one of the three awardees who
were felicitated for their extraordinary contributions in the
field of social work.

Indian Council for UN Relations (IUCNR) awards
Mrs. Bhavna Jagwani

Indian Council for UN Relations (IUCNR) conferred Mrs. Bhavna
Jagwani with an award for Excellence in the field of Organ
Donation on March 12, 2023, at Hotel Fairmont, Jaipur. Strong
women from all backgrounds were honoured for their
accomplishments in various fields.




FINANCIAL HIGHLIGHTS FOR

APRIL 2022 - MARCH 2023

2021-2022 . 2022-2023
Amount In INR Particulars Amount In INR
2,55,94,181.51 Grant Income 1,96,28,227.46

98,98,734.72 Donation Income 99,89,435.00
35,31,852.81 Other Income 33,86,093.32
3,90,24,769.04 Total 3,30,03,755.78

2021-2022 . 2022-2023
Amount In INR Particulars Amount In INR

87,59,707.73 Improve Organ Donation Rate and its Eco-System-SBIF 1,06,01,953.46
40,57,722.72 Project Hope for Life - LIC-HFL 24,01,580.00
1,27,19,054.89 Other Programme Expenses 45,10,582.11
67,61,737.00 Personnel Cost Other than Grant 95,42,886.00
9,90,345.45 Admin Expenses Other than Grant 14,02,715.86
57,36,201.25 Excess of Income over Expenditure 45,44,038.35
3,90,24,769.04 Total 3,30,03,755.78

2021-2022 . 2022-2023
Amount In INR Particulars Amount In INR
2,79,63,694.98 Trust Fund 3,25,27,953.02

13,44,839.25 Capital Fund 10,68,929.05
38,37,250.27 Current Liabilities 42,11,500.81
3,31,45,784.50 Total 3,78,08,382.88

2021-2022 . 2022-2023
Amount In INR Particulars Amount In INR

13,44,839.27 Fixed Assets 10,68,929.05
1,86,03,384.00 Investments 2,42,20,366.00

20,12,926.40 Current Assets 16,13,125.99
1,11,84,634.83 Cash at Bank 1,09,05,961.84
3,31,45,784.50 Total 3,78,08,382.88
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