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ABOUT MOHAN FOUNDATION

MOHAN Foundation (Multi Organ Harvesting Aid Network), an NGO promoting and enabling
ethical organ donation and transplantation was established in 1997. It is registered as a Trust vide
Register No. 285 of 98 dated 4" August 1997 in Tamil Nadu and has Income Tax exemption under
Section 80G. It is an approved recipient under the Foreign Contributions Regulatory Act, 1976.

HISTORY
OUR PRESENCE

January 12, 1997- MOHAN Foundation started its
journey in Chennai to give patients with organ failure a
new lease of life. Organ donation and transplantation
has made it possible for people with organ failure to
look forward to a brighter tomorrow filled with hope and
promise. It is the brainchild of a group of highly
motivated, concerned and non-commercial group of
practicing medical professionals and non-medical
professionals to promote the cause of “Organ
Donation”.

VISION

To ensure that no Indian is left behind for want of an
organ

MOHAN USA, Inc. is a 501(c)(3)
registered non-profit organization

MISSION

To ensure that every Indian that is suffering from that was formed to increase

end-stage organ failure be provided with the gift of a
“‘New lease of Life”, through a lifesaving organ
transplant

ACTIVITIES

Creating Awareness

Training

Research & Publications

Counselling

Patient Support Group

Technology - Transplant Registry & Mobile Apps

awareness about organ shortage
and promote transparency and
ethical organ transplantation in

India and the rest of the world.

9 9 9 9 9 9
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ORGANIZATION STRUCTURE

Board of Trustees

Managing Trustee

A

Accounts Manager
Senior Programmer

Manager

Information Systems

Transplant Coordinators
Tamil Nadu

Marketing Coordinator »

Quality Assurance
Officer

Helpline Executives

HR & Admin Executive

1

1
Despatch Clerk
Public Education Van

Biostatistical Analyst

—

A

kK—o-—

Research Associate

Advisory Board

Chandigarh

Convenor, MFJCF <
Jaipur

Project Manager P8
Mumbai

Honorary Director
Bengaluru

: Manager-Operations
CLENVAPILEMEIEES.  Transplant Coordinator
Hyderabad Office Manager

Public Education Van Driver

s Course Director Programme Associate
Chennai

Programme Manager

.
Executive Director _ L A Programme Officer
Delhi & NCR i
-- Transplant Coordinators
Honorary Director - - -~ Programme Officer

ACUCICRARIENOIEN , __ _ Transplant Coordinators
Nagpur

- -- Transplant Coordinators

Program Coordinator
Hospital Outreach

__ Transplant Coordinators

- Project Manager

- Transplant Coordinators

Project Manager - -~ Transplant Coordinator
Imphal

Annual Report | 2020 - 2021



CREATING AWARENESS
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TOLL FREE HELPLINE

Public education program - 204

Information stall - 20

Synchrony dialogue - 14

Musical concert - 6

Special campaigns - 3

Organ donation ambassadors - 76 volunteers

& No. of calls counselled - 7178
& Voluntary whole body donation - 2
& Tissue donation - Cornea (24), Skin (1) 1800103 7100

English, Hindi, Marathi, Kannada, Malayalam
Tamil, Telugu, Oriya

TRAINING (ONLINE)

& Post Graduate Diploma in Transplant Coordination &
Grief Counselling (One-year) - 43

A\

b
’ 4

E & Transplant Coordinators’ Training Program &

C 4 (Two-weeks) - 71

) % vmmeen & Transplant Coordination Professional Certificate
(One-month) - 91

s
FRENSS

& Gift of Life - Certificate Course on Organ Donation
(One-day) - 87

COUNSELLING

Organ and tissue donations facilitated by transplant coordinators trained

< Donation after brain death - 66 donors (336 organs & tissues)

& Donation after circulatory death - 111 donors (222 Tissues)

STATE TRANSPLANT REGISTRY

& Tamil Nadu - www.tnos.org
& Kerala - www.knos.org.in

% Rajasthan - www.rnos.org

www.mohanfoundation.org

Organ Donation Toll Free Helpline 1800 103 7100
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1. CREATING AWARENESS

MOHAN Foundation regularly organises awareness ACTIVITIES

events to a cross section of population. Educating the % Awareness programs
public about organ donation has been our constant
endeavour for the last 23 years. Over 2.5 million donor
cards have been distributed in different languages. The *  Synchrony Dialogues

Foundation also has literature on organ donation and *  Organ Donation Toll Free Helpline
prevention of different diseases.

i‘!" MOHAN

*  Information stalls

*  Special events / campaigns

A MISSION TO REACH MILLIONS

T .. .. AﬁlSSlﬂNTﬂHEAGHMILLIDNS
An initiative to celebrate the spirit of giving was launched '
in May 2020. This was a series of online concerts SAishwarya and S.5aundarya
(Great Granddaughters of Bharat Ratna M.S.Subbulakshmi &
conducted to spread awareness about the noble cause of Granddaughters of Dr Radha Viswanathan)

organ donation and celebrate the spirit of giving.

A LIVE CONCERT BY PADMA SHRI USHA UTHUP

A MISSION
TO REACH
MILLIONS

SINGING
FOR HOPE!

When : May 16, Saturday
Where : On Facebook Live
Time: 7pm IST

CONCERT IN AID Of

ORGAN DONATION ON JUNE 6TH AT 8PM IST  10.30 AM EST
7:30 AM PST
2.30PM GMT

ON FACEBOOK LIVE AND YOUTUBE
CLICK ON THE LINK TO DONATE FOR THE CAUSE

12000 views
A ‘CONCERT IN AID OF ORGAN
DONATION.

34000 views
SAVE THE DATE
2
SRR N B MOHAN FOUNDATION &
g WORLD OF MOHAMMED RAFI
BA I T H A K Tﬂ » ARCHANA WELFARE FOUNDATION PRESENT

BOLLYWOOD

. HAMARA
The immortal songs of
two legends
(Mohd Rafi & Kishore

Kumar)
FOUNDATION

10000 views

A MISSION TO REACH MILLIONS A MISSION TO REACH MILLIONS -

ACCNCERTIINAID OFORC AN DOWATICN A CONCERT IN AID OF ORGAN DONATION
4 - N AT

H

Rana Chatterjee Alok Katdare Sangeeta Neelima Ajay Madan
& Team
Live from (Music)
VEER SAVARKAR AUDITORIUM,
MUMBAI

Live on YouTube
In aid of Organ Donation

A LIVE CARNATIC CONCERT BY
MS.AISHWARYA SRINIVAS

Saturday, 7th November 2020, 7.30pm
Subscription - Rs.400

SINGIN R FREEDOM

For bookings contact, 9818806706
g9 for P05|t|V|tY A Qawwali Evening by
020 ON FACEBOOK Warsi Brothers

i
: 3 52 MOHAN e
Klub Nostalgia @m FOTRGATON
FACEBOO » 4 ‘g FOUNDATION E r E
TWITTER
August 15, 8PM IST, 7.30 am PST, IFAASD JCF “MOHAN usa  [E]ig
‘.»...\,‘w... o bt

10.30 am ET Sipur Czcn
On Facebook, YouTube and Twitter L

FOUNDATION Tt

10000 views 3000 views 2500 views
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SYNCHRONY DIALOGUES - A series of online talks on
various aspects of organ donation and transplantation by
experts. 16 such programs were conducted on various
aspects of organ donation and transplantation as well as
volunteer engagement for the general public and health
care professionals.

Y Lk

How to take care of your Liver - Dr. Arvinder Singh Soin, Chairman, Institute of
Liver Transplantation & Regenerative Medicine, Medanta- The Medicity,

Ms. Pallavi Kumar, Executive Director, MOHAN Foundation, Dr. Sanjiv Saigal,
Senior Director — Hepatology and Liver Transplant, Medanta- The Medicity

Sanjeev Bhargava

Rajesh Chandwani

Building Partnerships for Organ Donation - Ms. Manjula Kalyanasundaram,
Managing Director, SBI Foundation, Dr. Sunil Shroff, Managing Trustee, MOHAN
Foundation, Dr. Santosh Shetty, Executive Director & CEO Kokilaben Dhirubhai
Ambani Hospital, Mr. Sanjeev Bhargava, Brand Director, Times of India, Mr.
P.W.C. Davidar, IAS Retd. Additional Chief Secretary, Govt. of Tamil Nadu, Dr.
Anil Kumar, Deputy Director General, DGHS, MoHFW, Govt. of India, Dr. Rajesh
Chandwani, Faculty, Centre for Management of Health Services (CMHS), IIM
Ahmedabad, Dr. Sonal Asthana, Senior HPB & Multiorgan Transplant Surgeon,
Aster Integrated Liver Care Team, Dr. Shubnum Singh, Advisor CIl Healthcare,
Policy & Governing Board Member, Healthcare Sector Skills Council

SPECIAL ADORESS ON PPP MODEL IN TAMIL NADU @

08" August 2020 630- 7.30 pm IST

Synchrony Dialogues
with
MOHAN Foundation

Coming together for Organ Donation
A Panel Discussion in association with SBI Foundation

12th

June 2020
04:30 pm 2

W 4w
Moderated by
Panelists :
Mr. Nixon Joseph
President and COO - SBI Foundation =

¢1

<P

Mrs. Lalitha Raghuram
Country Director
MOHAN Foundnation

Al

Dr. Ravi Mohanka
Chief Surgeon & HOD - Liver Transplant &
HB Surgery at Global Hospital, Mumbai

Dr. Sholaymeiti Kangjam
Urologist - JNIMS, Imphal

Ms. Shreya Siddanagowder
Asia’s first upper arm double hand
transplant Recipient

MOHAN

FOUNDATION

Synchrony Dialogues

with
MOHAN Foundation
BUILDING PARTNERSHIPS FOR ORGAN DONATION

In association with

O SBI L0220

=) \\

August13 2020 4.30-6.00 pmIST ~

@QQ@C

Dr. Sonal Astha Or. Rajesh Chandwan

MODERATED BY L J IN PRATNERSHIP WITH

o0
TIMES
xORGnN

IVE
THE TIMES OF INDIA

Y o —

Synchrony Dialogues

IGNITING YOUNG MINDS

In association with

Cll Young Indians

g

Ms. Sreelakshmi.V, Dr. Sumana Navin, MOHAN Foundation
(Moderator), Ms. Ananya Jain, Ms. Radhika Joshi, Ms. Mahak
Batra, Ms. Shreya Siddanagowder, Mr. Aditya lyer, Ms. Anushka
Kumar, Mr. Rohan Yadav and Ms. Divya Jairam
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KAUN BANEGA CROREPATI (KBC) SHOW

d
\
W FOUNDATION

Sign up for Organ Donation and become a Hero!

| [’La b L, 1800 103 7100 (& www.mohanfoundation.org
“' </ U Toll Free Help Line Sign Up Online

MOHAN Foundation was selected as the organization to
be featured on the widely watched and popular national
program - Kaun Banega Crorepati (KBC), anchored by
Amitabh Bachchan. This new season of KBC has added
special ‘Karamveer episodes featuring passionate,
committed individuals and organizations that relentlessly
work towards making a difference for the betterment of
society. Dr. Sunil Shroff, Managing Trustee, MOHAN
Foundation was the ‘Karamveer’ on the episode telecast
on 9t October 2020. Actor Riteish Deshmukh was the
champion of the cause at the show.

ANGDATA SMAARAK

Angdata Smaarak Inauguration Ceremony - %t |ndia’s first Organ Donor Memorial, the Angdata Smaarak

b O s (initiative by MFJCF-Navjeevan) was inaugurated in
Shri Ashok Gehlot Ji

Jaipur, Rajasthan by the Honorable Chief Minister of
Rajasthan Shri Ashok Gehlot on 27" November 2020, on
the occasion of the National Organ Donation Day. The
memorial has been built in the memory of the beloved

organ donors of Rajasthan which will inspire people to
On the occasion of National Organ

Donation Day support the noble cause of organ donation.
Date: 27 November 2020 Time: 12:00 PM

India's first organ donor memorial inaugurated in Jaipur R
by the Honorable Chief Minister of Rajasthan Shri Ashok
Gehlot on 27th November 2020

Annual Report | 2020 - 2021
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ORGAN DONATION TOLL FREE HELPLINE

National Organ Donation Toll Free Helpline was
initiated in 2013. The objective of this helpline is
to provide service which offers information,
support, guidance and referral for all those
concerned with any aspect of organ donation
and transplantation.

Helpline counselling impact

e No. of calls counselled 7178
e Voluntary whole body donation (2)

e Tissue donation - Cornea (24), Skin (1)

ORGAN DONATION AMBASSADORS (ODA)

In January 2021, MOHAN Foundation launched a very
unique online program for interested volunteers to

become Organ Donation Ambassadors (ODA).

The Foundation has always been inundated with
requests from volunteers, especially the young, to
involve them in our efforts to spread awareness and
enable them contribute towards increasing the number
of donations in the country. The Foundation has been
doing workshops and training sessions in this
direction, however the COVID pandemic and the
subsequent lockdown gave an impetus to our efforts to

create a structured online training course.

MODULE 1: An Online 4-Hour, Learn-at-your-pace
Certificate Course on Organ Donation.

MODULE 2: A 2-hour activity based, interactive
session (virtual) with MOHAN Foundation team and
other invited experts.

MODULE 3: Duly trained and certified Ambassadors
undertake activities to raise awareness on organ

donation.

Ms. Preeti

FEEDBACK

'Gift of life' Online elLearning course,
was really helpful as it cleared all my
doubts regarding Organ donation from
scratch. In the Interactive session, we
met a lot of new people, some of them
were organ donors too, listening to
them was so encouraging yet blissful.
Their experience taught me a lot of

things. Organ donation IS a less explored topic for the
general public we all need to find out ways in which we can
spread out the message of "Organ Donation and Saving

lives".

Ambassador Mrs. Parveen Mahajan, Chandigarh
speaking on Organ Donation

Organ Donation Ambassadors Trained

76
(January 2020 - March 2020)

Awareness initiatives by the trained
Organ Donation Ambassadors - Due to
COVID-19 pandemic, awareness sessions
were conducted using different platforms.

Instagram campaigns

Online competitions

Facebook live session

Cycle rally (Goa)

Some of the Ambassadors were able
to speak face to face with a group of
students, teachers and employees of
offices and showrooms

Annual Report | 2020 - 2021 n
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ONLINE TRAINING PROGRAMMES

iLearn

Al categories SortAtoZ

“? MOHAN

FOUNDATION

POST GRADUATE DIPLOMA IN
TRANSPLANT COORDINATION AND
GRIEF COUNSELLING

TRANSPLANT COORDINATION
PROFESSIONAL CERTIFICATE

Transplant Coordination
Professional Certificate

Transplant Coordinators’ Training
& Grief Counselling

Contact Us & Login

W doua
‘GIFT OF LIFE
ONE-DAY CERTIFICATE CO
ON ORGAN DONATION

Save ﬂues IMougIl
Youh Sthgleal Skills

Lean More

Gift of Life - One-day Certificate
Course on Organ Donation

Save Lives Through Your Surgical
Skills

Transplant Coordinators

MOHAN Foundation started a structured
“Transplant Coordinators’ Training Program” in
2009. Training was conducted face-to-face
with durations varying from one week to one
month. Working healthcare professionals
found it challenging to attend because of time
constraints. In addition, participants were from
different educational backgrounds and had
varied skill sets and learning requirements. To
meet this challenge, MOHAN Foundation
embarked on an online training program and
formally rolled out a one-year E-learning
course, Post Graduate Diploma in Transplant
Coordination and Grief Counselling, in 2017.
The COVID-19 pandemic resulted in
expanding the use of online training with the
introduction of a short-term course, ‘Transplant
Coordination Professional Certificate’.

Post Graduate Diploma in
Transplant Coordination
and Grief Counselling

43

Transplant Coordinators’
Training Program

71

Transplant Coordination

Professional Certificate

April 2020 - March 2021

o
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Gift of Life - Certificate
Course on Organ Donation

General Public

MOHAN Foundation’s one-day online Gift of
Life course for the general public to understand
the nuances of organ donation has been very
popular.

el.mohanfoundation.org

*  Post Graduate Diploma in Transplant
Coordination and Grief Counselling (one-year)

*  Transplant Coordination Professional
Certificate (one-month)

*  Gift of Life - Certificate Course on Organ
Donation (One-day)

December 2009 - March 2021

Total no. of candidates of trained - 2643

(through both face-to-face and tele-learning programs)

Online Training
Where our participants come from...

Qatar
Nigeria
Vietnam

Malaysia

Singapore
Nepal

Pakistan

N NP B e

Spain

December 2009 - March 2021

Annual Report | 2020 - 2021
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Post Graduate Diploma in Transplant Coordination and Grief Counselling
Unique online course - Learn at your own pace

2019 - 2020 batch: 43 candidates from India, Nepal, Pakistan and Spain

This is a unique blended learning (E-learning and
contact sessions) for working health care
professionals to expand their knowledge and
upgrade their skills in transplant coordination.

* Online modules - Text, PPT & Video lecture
(National & International faculty)

* Contact sessions - Soft skills & counselling
(through week-end webinars)

*  Self-assessment - Tests & Quizzes
*  Assignments & Projects

Enactment of Transplantation of

Human Organs Act in 1994

Amang Health Care Workers and Public;

«Poor Acceptance of Brain Stem Death

« Lack of awareness on Deceased Organ
Donation

Visual abstract project submitted on Current state of
acceptance of brain stem death and organ donation in India

Goals of Counselling
J Short - Term Goals.

motional deprivations

the current problems
wcisions
aLong - Term Goals.

Contact session - Mr. K. Veerapandian, Consultant
Psychologist and Assistant Professor of Psychology,
Banyan Academy of Leadership in Mental Health,
Chennai explaining the phases of grief

A Note on Empathy

Empathy hat 1o be developad amangst ol sactor of the.
opuation

What cbout

Contact session - Dr Suryakumari Duggirala, Founder -
President, The ALPS (The Academy of Life and People
Skills) speaking on Handle conflicts effectively & Stress
proof yourself

MOHAN Foundation in partnership with
FORT (Fortis Organ Retrieval & Transplant)
successfully completed the 8" FORT-
MOHAN Foundation online training on
Transplant Coordination held from 17t to
29" August 2020. The training was uniquely
designed and organised online for the very
first time. The training was held on the Zoom
software platform. A total of 71 (national &
international) delegates of diverse profiles
attended the training.

A post- training online evaluation test was
conducted via KAHOOT (a game-based
learning platform) to gauge the impact of the
training.

Participants answering a poll conducted by Dr. Vasanthi

Ramesh, Director, National Organ and Tissue Transplant
Organization (NOTTO)

DR SHAILESH PUNTAMBEKAR
MEDICAL DIRECTOR
GALAXY CARE HOSPITAL

Dr.Sunil Shroff

msum.m.n.mn 4 ! Karamjoot kaur

SAMYUKTA

Ann Alex

Lok Nath Tiwari  Neha Singh Fari...

Athira Hareend...

Anasuya Bajpa.

GSAMBILI M... Nidhi Srivastava
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Transplant Coordination Professional Certificate
Experience the "Best of Both Worlds" through Online and Real-time Learning and give impetus to your career

3 batches: 91 candidates from India, Singapore, Malaysia, Nigeria

This short-term (one month) E-learning course
has been designed exclusively for candidates T
with hospital experience who want to pursue S—
Transplant Coordination. The E-learning modules
offer participants flexibility in learning. In addition,
they will get to experience weekend webinars
with lectures by guest speakers on key topics,
review of StUdy material, interactive sessions, November 2020 - Dr. Sumana Navin, Course Director,
and counselling role plays. MOHAN Foundation discussing case studies

POST TRANSPLANT

Medications:

+ Never change your dose of immunosuppressant’s
+ The purpose or reason for taking each medication
+ When to take each medication (timings)

+ The most commen side effects

¥ When to refills/repeat prescriptions

+ What is the cost for your medications?

March 2021 Mr. Haider Ali Khan, Transplant Coordinator,
Care Hospitals, Hyderabad conducting a role play on
‘Approaching families for organ donation’

February 2021 - Mr. J. Nethaji, Head- Transplant Process and
Coordination, Fortis Healthcare Limited, Chennai speaking on
‘Scope of Transplant Coordinators in India’

Gift of Life - Certificate Course on Organ Donation (One-day)
Stepping stone to become an Organ Donation Ambassador

Launched in October 2020 - 87 candidates

This one-day course introduces basic

‘l' e Be:,me concepts of organ donation and
. transplantation to improve the knowledge
GIFT OF LIFE & 1 Orga_n and attitude of general public towards organ
SE Donation donation and transplantation.
Ambassador...
This is open for general public who is
Become interested in learning more about organ
an donation and would like help patients
inspiration... suffering from end stage organ failure by
— spreading the noble cause.

FEEDBACK

On my enrolment as a Life Member of MOHAN Foundation, | consider myself fortunate
to have undergone “Gift of life - One-day Online Certificate Course on Organ Donation”.
The curriculum of the course encompasses the myriad aspects of Organ & Tissue
donation and transplantation succinctly yet comprehensively enough to address various

questions that arise in the uninformed mind. Of special mention are sections on Brain

{ Stem Death as well as the Legal, Religious and Ethical aspects of Organ donation. The

AL L™
Mr. Devang Shashikant
Chhaya

best part of the course is that even though it delivered by domain experts and medical
professionals, it is explained in a manner that can be easily comprehended by people
without any medical background.

Annual Report | 2020 - 2021 n
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MOHAN Foundation’s E-learning Courses
featured at the 16™ International

Conference of Telemedicine Society of
India - December 2020

DICON 2020

"From 'Frinﬂﬂr to the Mainstream"
16" International Conference of Telemedicine Society of India
18t - 20t Deceétber, 2020 X by

© - (>
(8} TELEMEDICON2020

MOHAN Foundation’s E-learning courses
were featured in the segment ‘Showcasing
Tele-Health Success Stories from India’ during
the 16" International Conference of
Telemedicine Society of India ‘Telemedicon
2020’ held virtually in December 2020. Dr.
Sumana Navin, Course Director, MOHAN
Foundation spoke on ‘Tele-education for
transplant coordinators - the experience over
three years.’

MOHAN Foundation team invited as faculty

British Transplantation Society NHS Blood
and Transplant Congress - February 2021

The British Transplantation Society (BTS) and
NHS Blood and Transplant (NHSBT), UK
conducted their second BTS NHSBT Joint
Congress in February 2021. MOHAN
Foundation’s abstract on ‘Deceased organ
donation programme - Impact of trained
transplant coordinators’ services in a public
hospital in India’ was accepted for oral
presentation at the Congress. The pre-
recorded abstract presentation was streamed
on the conference site.

PILOT PROJECT

Dr. Sumana Navin, Course Director and Ms. Jaya Jairam, Project Manager from MOHAN
Foundation were invited as faculty for the Transplant Coordinators’ Training Program, organized
by ROTTO-SOTTO (Regional Organ and Tissue Transplant Organization - State Organ and
Tissue Transplant Organization), Western Region & Maharashtra in association with ZTCC (Zonal

Transplant Coordination Centre), Pune.

e February 2021 - Pune, Maharashtra

Paediatric vs adult transplants

* Waitlist registries award extra points to
paediatric patients who are given priority
during organ allocation.

« Age matching donor and recipient

Dr. Sumana Navin, Course Director speaking about ‘Organ
allocation - paediatric versus adult transplants’

e March 2021 - Raipur, Chhattisgarh

Successful Transplants

Jairam, Project Manager speaking about

Timeline of successful transplants’

Annual Report | 2020 - 2021
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Organ and tissue donations facilitated by transplant coordinators trained by
MOHAN Foundation

Donation after brain death (DBD)

Tamil Nadu / Rajasthan
Maharashtra - Delhi-NCR
Karnataka Chandigarh
Telangana Andhra Pradesh

Tissue donation after circulatory death (DCD)

Tissue Donors

Tamil Nadu, Maharashtra, Karnataka, Telangana and Delhi - NCR

Annual Report | 2020 - 2021



FOUNDATION

i’;’ MOHAN

INTERNATIONAL CONFERENCE OF TRANSPLANT COORDINATORS - NOVEMBER 2020

The 2020 edition of the Annual Conference of
Transplant Coordinators organised by the
Network & Alliance of Transplant Coordinators
(NATCO) and MOHAN Foundation was an
international conference and also the Pre-
Conference of the 8" National Bioethics
Conference of the Forum for Medical Ethics
Society. It was held on 21st & 22" November
2020 in a virtual format and consisted of key
lectures on the World Brain Death Project and
its application in India, Impact of COVID-19
pandemic on organ donation and
transplantation, and Women in Transplants.

Transplant coordinators spoke of their
experiences related to organ allocation,
donations during the COVID-19 pandemic,
various ways of supporting their patients to
undergo transplants.

The 'Women in Transplantation' section
featured Dr. Nancy Ascher, USA, Dr. Lori
West, Canada, Dr. Vasanthi Ramesh and Mrs.
Lalitha Raghuram from India. They spoke
about not shying away from the challenges in
the field of organ donation and transplantation
and striving to make a difference.

| e~ Y0,

- _ Py L&
‘Women in Transplantation -
Lori West, Canada

Specific problems of remote
communication

Mr. Ben Ivory, UK speaking on Communication from behind
the mask - Medical and donation conversations

dn
Clinical Testing FERp

Dr. Ravi Wankhede, Honorary Director,
Nagpur addressing the healthcare personnel
at the Viveka Hospitals - February 2021

Programs

Participants

Dr. Hemal Kanvinde, Quality Assurance
Officer addressing nursing students from St.
Theresa of Child Jesus School of Nursing -
March 2021

MOHAN Foundation has been regularly engaging with health personnel especially the doctors &
nurses and paramedical staff and conducting sensitization programs on ‘Organ donation and
transplantation’. The issues related to brain death and its implications for the deceased organ
donation program had been addressed during those sessions.

Annual Report | 2020 - 2021
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PROGRAM FOR POLICE PERSONNEL

The police play an integral role in
deceased organ and tissue
donation (medico-legal cases). An

initiative to educate them on their Centre
Bengaluru -

January 2021

role in facilitating multi-organ
donation was initiated by MOHAN
Foundation.

Channapatna
Police Training

6

Programs

608

Participants

3. RESEARCH & PUBLICATIONS

@ Knowledge and practice of

organ
donation among police personnel in
Tamil Nadu: A cross-sectional study.
Thyagarajan 1, Shroff S, Vincent BP,
Rajendran J, Kanvinde H, Shankar S, et al.
Indian J Transplant 2020;14:141-6.

Heart transplantation in India - looking
back as we celebrate 25 years of the
transplant law.

Shroff S, Mittal K, Navin S. Indian J Thorac
Cardiovasc Surg DOI 10.1007/s12055-020-
00957-6

Bold policy changes are needed to meet
the need for organ transplantation in
India.

Shroff S, Gill JS. Am J Transplant. 2021;00:1-
4. http://doi.org/10.1111/ajt.16537

Bbok Réléase™ “Handbook of Renal Transplantation in Developing Countries®

Chapter 19 : Deceased Donor
Transplantation in India : A model for
Developing Countries

Regional
Training
Centre, CISF,
Chennai -
February 2021

The Handbook of Renal Transplantation in

Developing Countries was

released by

Oxford University Press in November 2020.
MOHAN Foundation team contributed to the
below two chapters

*

Deceased donor transplantation in India: A
model for developing countries
- Dr. Sunil Shroff, Dr. Amalorpavanathan J,

Dr. Sumana Navin, Ms. Sujatha Suriyamoorthi

Ethics in kidney donation and transplantation
- Dr. Nithya Krishnan, Dr. Sunil Shroff

The Madras Medical Mission

“Compassionate Quality Healthcare”

Cordially welcomes you to the Book release
book of Renal

I ion in Developing Countries”
by Oxford University

Chiel Guest

Dr. (Smt.) Tamilisai Soundararajan
Hon'ble Governor of Telangana
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4. COUNSELLING

MOHAN Foundation has entered into a Memorandum of Understanding (MoU) with a few state
organizations / private hospitals to provide counselling and deceased donation coordination
services by placing trained transplant coordinators.

Role of transplant coordinators Transplant Coordinators were involved in

*  Counselling families of brain dead patients ~ *  Setting up Standard Operating Procedures

*  Approaching for organ donation (SOPs) and multidisciplinary hospital teams
* Coordinating donation process *  Conducting on-going sensitisation
*  Counselling and facilitating tissue programmes for hospital staff

donation after cardiac death *  Public advocacy

Transplant Authority of Tamil Nadu (TRANSTAN)
Government of Tamil Nadu (Covers the following hospitals)

Rajiv Gandhi Government General Hospital, Chennai
Government Stanley Medical College & Hospital, Chennai
Government Kilpauk Medical College & Hospital, Chennai
Government Rajaji Hospital, Madurai

Coimbatore Medical College & Hospital, Coimbatore
Government Mohan Kumaramangalam Medical College, Salem
Tirunelveli Medical College & Hospital, Tirunelveli

Government Medical College Hospital, Trichy

¥ Kk K X X ¥ ¥ ¥

Jeevasarthakathe, Government of Karnataka
(Covers the following hospitals)

Karnataka *  National Institute of Mental Health and Neurosciences, Bengaluru
*  Bowring and Lady Curzon Hospital, Bengaluru
*  KLES Dr. Prabhakar Kore Hospital, Belgaum

Medical Education & Drugs Department, Government of Maharashtra
(Covers the following hospital)

Maharashtra *  Sassoon General Hospital, Pune

*  Government Medical College and Hospital, Nagpur

% Indira Gandhi Government Medical College & Hospital, Nagpur

000

Telangana

Jeevandan Cadaver Pandit Bhagwat Dayal Sharma Artemis Hospitals
Transplantation Programme Post Graduate Institute of Gurugram, Delhi-NCR
Government of Telangana Medical Sciences, Rothak
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MOHAN Foundation's Transplant

Coordinator Receives Appreciation Award

from TRANSTAN - November 2020

wabnyd £ - On 27" November 2020, the Transplant
3 1 Authority of Tamil Nadu (TRANSTAN) organised
a program at National Health Mission, DMS
Annexe, Chennai to commemorate the 11"
Indian  Organ  Donation Day. Dr. J.
Radhakrishnan, IAS, Principal  Secretary,
Department of Health and Family Welfare,
Government of Tamil Nadu, who was the chief
guest for the occasion felicitated the families of
deceased organ donors for their noble act of
organ donation. On this special day, the
transplant centres and transplant coordinators
were also honoured for their outstanding
performance during which one of MOHAN
Foundation’s transplant coordinators, Ms. Vidhya
Rashmi  (deputed to the Rajiv Gandhi
Government  General Hospital (RGGGH),
Chennai) received the appreciation award from
TRANSTAN for her excellent performance in the
deceased donation program in Tamil Nadu.

Dr. Bhanu Chandra, Manager-Operations,
Hyderabad receives appreciation from
Cyberabad Traffic Police

Deceased donation facilitated by
MOHAN Foundation’s Transplant
Coordinator in Nagpur

Mehta to ‘continue’ social
service even after death

B Provides lease
of life to three

CYBERABAD TRAFFIC POLICE
ANNUAL CONFERENCE - 2021
CERTIFICATE OF APPRECIATION

After the counseling, wife ed. The committee headed by
Indumati Mehta readily agreed  President DrVibhavari Daniand

It is to appreciate the efforts of Dr. Bhanu Chandra, 1

Ge ospital in Ple r rol

Cyberabad Traffic Police hopes that he continues his service to save
lives and bring happiness to many families in future too,

B Principal Correspondent

GHANSHYAM  Mehta, a
renowned social
worker Past
President of Jain
Sewa Mandal,
& who did 115
Kanyadan of
orphan gl
known for his
Ghanshyam  socialwork, ‘con-
Mehta  tinued' wo do so
even after death
as his organs were donated that
would provide new lease of life
to three,
Mehtawasadmittedin NewFra
Hospital six days ago. In spite of
all the tres his condition
neurologically deteriorated, and
team of doctors declared him

brain dead. Familymemberswere
counselled by Prarthana Dwedi

10 donate husband’s organs.

Mechta couple had already
pledged for whole body dona-
tion 25 years ago, family mem.
bers fulfilled his wish by donat
ingaliverand pairofcorneasthat
would give new lease of life to 3
people.

“My husband will continue to
live in three other souls we are
content with our decision to
donate his organs,"said Indumati
Mehta. Earlier, during treatment
the brain dead committee mem-
bers at New Era Hospital Dr Nilesh
Agrawal-Neurosurgeon, Dr Parag
Moon- Neurophysian, Dr Amol
Kokas -Intensivist and Dr Sahil
Bansal-Anaesthetist declared
Mehta brain dead.

Mehta family gave consent for
donating two kidneys, liver and
pairofcomeas. AccordinglyZonal
Transplant Coordination
Committee (ZTCC) was contact-

Secretary Dr Sanjay Kolte allo-
catedorgans by waitinglist, Zone
coordinator Veena Wathore
assisted them.

Liver was given to New Era
Hospital (43-year-old man)
ZTCC-Vice Presidentand Kidney
Committee Chairman Dr Viresh
Gupta declared after medical
assessment, that both kidneys
were not suitable for transplant
so not retrieved. Pair of Corneas
was donated to Mahatme Eye
Bank New Era hospital team did
the work of retrieval and trans-
plant. Theteamworked under Dr
Anand Sanchetiand Dr Nidheesh
Mishra. DrRahul Saxena was the
Liver Transplant surgeon, along
with his team Dr Sneha Khade,
Lokesh Tarare, Geeta Bawankar,
Archana Navghare and Shailesh
Transplant coordinator Dr
Ashwini  Choudhary  and
Pallavi Jawar
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5. PATIENT SUPPORT GROUP

Transplant Recipients of India & Organ failure patients
- a Movement to Provide Hope

A PATIENT SUPPORT GROUP

TRIOMPH

TRIOMPH (Transplant Recipients of India and Organ failure Patients — a Movement to Provide
Hope), is a Patient Support Group initiative by MOHAN Foundation. It is committed to improving the
quality of life of organ failure patients, transplant recipients and their families.

Through its city-wise network of chapters, TRIOMPH strives to serve its members in the areas of
education, support, awareness and advocacy.

TATA MUMBAI MARATHON 2020 VIRTUAL LAUNCH OF TRIOMPH

MOHAN FOUNDATION

Invites you to the launch of

A Patient

Support Group

05 SEPTEMBER

2020

8-9amIST

On 19th January 2020, more than 100 runners ran
various categories at the Tata Mumbai Marathon
2020, including the Dream Run, 10 KM run and
the Half Marathon (21KM), raising awareness
about organ donation. Members from TRIOMPH
joined the Dream Run.

TRIOMPH

TRANSPLANT RECIPIENTS OF INDIA & ORGAN FAILURE
PATIENTS - A MOVEMENT TO PROVIDE HOPE

Get your Yoga Mats out for some warmup exercises with
Saar Kashyap - Actor & Fitness Expert

WORLD KIDNEY DAY 2021 2 Get nutrition tips and recipes from
! Pooja Lakhani - Clinical Dietician k
Criticalcare & Organ transplant, Apollo Hospitals
Mumbai
\ Il v
K B
w ; .

0 MOHANFoundationindia 0 MohanFoundation Qmohanfoundation

Organ Donation Helpline (Toll Free)

1800 103 7100 www.mohanfoundation.org

The Virtual Launch event of TRIOMPH was
held on 5% September 2020. The guests of
honour were Mr Saar Kashyap (actor & fithess

On 11t March 2021, Ms Jaya Jairam invited to expert) and Ms Pooja Lakhani (nutritionist).
a Panel Discussion on 'Living Well with Kidney Mr S_aar Kashyap showed_ few stretchmg
Disease’, by Mumbai Nephrology Group on exercises, yoga posture which can helps in
World Kidney Day, 2021. The theme of World day to day life. Ms Pooja Lakhani gave the tips
kidney Day for the year 2021 was "Living Well on diet and nutrition.

with Kidney Disease".
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TRIOMPH INITIATIVES

ATMANIRBHAR

(Employment & Livelihood Initiative)

By this initiative we help Transplant Recipients;
Persons on Dialysis & Caregivers become self-
reliant & meet their livelihood needs in a
sustainable manner.

TRIOMPH’s objectives are

* To sensitize employers about the special
needs of this community and put together a
Talent Pool of persons from the community,
for enabling gainful employment.

*  To work with Employers under ‘Diversity &
Inclusion at Workplace’, for gainfully
employing persons from this community,
basis merit and job requirement.

Special 25% Discount on Lab tests for
Transplant Recipients, those coping with
Organ failure and caregivers

A special 25% discount on lab tests (including
home collection charges) was announced for
TRIOMPH’s members and their families. Those
coping with organ failure as well as transplant
recipients undergo frequent check-ups and lab
tests, which are generally lifelong requirements.
Such treatments are expensive and may exert a
financial burden on the patients as well their
families.

In line with TRIOMPH’s mission to improve the
quality of life of its patient community, it has
entered into a partnership with HealthAssure, a
diagnostics aggregator, to provide specially
discounted lab tests to its members, thereby
alleviating their financial burden.

JAICHNIRBHAR

An Employment & Livelihood initiative

by
[

L
TRIOMPH

Helping Transplant Recipients and Persons on Dialysis bacome self-reliant
and moeet their livelihood needs in a sustainable manner, with dignity

INVITING CORPORATES TO PARTNER WITH US

+Support inclusion and diversity at workplace
«Gainfully employ persons from our diverse talent pool

“Best bet is to bet on yourself”

Abhijit Verma
Executive Director & CEO, Avigna Group
Heart Transplant Recipient since 5 years

Write to us at triomph@mohanfoundation.org or Speak to us at +918291711936
Parknering Corporates:  HRavicns 2

Partnering NGOs:

BE D= @ ACOAR 3
TRIOMPH .Tranenlant Raciniants of India & Oraan failure natients . a Mavement ta Provide Hane
N
o
HealthAssure bt
Good Life POWERED BY

MOHAN Foundstico

ANNOUNCING
DISCOUNTED HEALTH :
CHECK-UPS & LAB TESTS ' '

For Transplant Recipients,those with
Organ failure & family members

speciAL 25% DISCOUNTED RATES / '

(PRICING INCLUDES HOME COLLECTION CHARGES)

EXCLUSIVELY FOR TRIOMPH MEMBERS

® Choose a diagnostic center near you ® For you and your family
. appoinment for Home Collection ® Comprehensive test panels
3 ppoinment through internet,mobile.email @ Service available Pan India

This initiative is brought to you by TRIOMPH in association with
HealthAssure, our primary care partner

Become a member with TRIOMPH
Pay your annual membership fees of Rs.500/~
Who can become a member

* Caregivers TRIOMPH is committed to improving
* Organ Transplant Recipients the quality of life of its patient
(Kidney, Liver,Heart, Lungs, Pancreas, Others) Z°mm“"'tvéhr°”9h Inf°""°ti°"‘&
, : ducation, Support, Awareness
* Kidney fail
idney failure patients and Dialysis patients Advocacy.
* Other Organ failure patients

Visit us at www.triomph,or; Write to us at triomph@mohanfoundation.org |
Call our Counselior - Aanchal Makhija @ 491 09336 60681

Advocacy for providing Health Insurance to Transplant Recipients and Donors

TRIOMPH has initiated discussions with Health Insurance companies for providing Health cover
to Live donors and Transplant Recipients. Presently, health insurance is not available to this

category of public.
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Anudaan - Making Transplants Affordable, an initiative aimed at helping underprivileged

patients undergo transplant

Organ donations are increasingly saving lives
and organs are being transplanted across
gender, caste and religious identities in many
states of India. These acts of solidarity and
generosity are something to celebrate.
However, there is a spoiler in this inspiring tale.

Organ transplants in India are prohibitively
expensive. A huge number of organ failure
patients are not benefiting from this life-saving
procedure advancement in medicine. They are
ill-equipped to bear the financial burden of the
transplant and subsequent follow-ups and
therefore cannot avail this option.

There are very few public hospitals performing
transplants. More than 95% of organ transplants
especially of organs like livers and hearts are
currently performed in the private sector where
costs range from Rs. 20 to 25 lakhs. Even
relatively less complex kidney transplants cost
between Rs. 8 to 10 lakhs.

Like in many other spheres, the poor by the
accident of their birth stand little chance of
receiving life-saving transplants.

Story of Aaradhya (6 years), a liver transplant recipient

An initiative to raise funds for underprivileged patients
to enable them to undergo life-saving transplants.
With support from other like-min d dNGO orates
and philanthrophic
Making Transplants Affordable

Anudaan

6 year old Aaradhya underwent a liver transplant
on January 16, 2021 thanks to efforts made by

More State Governments need to pave the
way for making transplants affordable and
help patients with post-transplant medication
support. Till then, NGOs and such entities
need to come forward to bridge the gap.

MOHAN Foundation has been working
relentlessly to increase the deceased organ
donation rate in various states, across India. It
gives us great pleasure to now announce our
endeavour, Anudaan - Making transplants
affordable for providing help to the
economically poor and needy patients so that
they can also have access to life-saving organ
donation and transplantation.

This endeavour has been made possible by
the generosity of philanthropic individuals,
corporates and other entities. We encourage
contributions to the corpus so that more
patients can be supported under this initiative.

Support

*  To honour the memory of a loved one
* To commemorate a special day

*  To show your gratitude

*  To simply celebrate life

Baby Aaradhya hails from a low-income family
that could never afford such an expensive
transplant without the support provided by
‘Anudaan’.

While Aaradhya’s mother was willing to give a
portion of her liver, the family was lacking the
financial resources to go ahead. We received
support of many individuals and ‘Transplants
Help the Poor Foundation’ and we were able
to collectively raise Rs. 8.5 Lakhs. The
hospital gave some concession and the
transplant was made possible. On 16"
January, 2021, Aaradhya successfully
underwent a liver transplant at Global
Hospitals, Hyderabad.
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6. TRANSPLANT REGISTRY

MOHAN Foundation has been instrumental in
setting up and maintaining web-based registry of
brain dead organ donors & patients awaiting
transplant for the following states

@ Tamil Nadu - Tamil Nadu Network for
Organ Sharing (www.tnos.org)

@ Kerala - Kerala Network for Organ Sharing
(www.knos.org.in)

% Rajasthan - Rajasthan Network for Organ
Sharing (www.rnos.org)

The purpose of Transplant Registry is to collect
transplant related data from various centres in the
state and to be able to collate the data to derive

the following information —

= Waiting list of recipients from various
centres

=  Deceased organ and tissue donation
data of the state

= Deceased donor data

Ll

Organ distribution

= The number of transplants done in the
state

= Essential demographic data of Patients
undergoing transplants

BRAIN DEATH
CERTIFICATION APP

Brain Death Certification
App provides step by
step guidance with

Prerequisites

Brain stem reflexes - Examination

demonstration  videos
for testing for brain stem

Confirmatory test - Apnoea test
death and the

certification process in
India.

Certification

Demonstration videos

Available as a free to
download handy app for
android.

R
g ;, ‘TamilNadu Network for Organ Sharing

Thelarpest organ donation awareness.
lesson bas 3,005 particiants, achieved at

Oepartment of Kealth & Family
Welfaro-Gowt. of Tassl Nate,
Trasstan

toeganised by OFFICIALLY AMAZN

and
Chie YD (3l Inéia),
i Tamil Mads. lndia. 0 26 Octaber 2018,

www.tnos.org

www.knos.org.in

T T G s gt 330190

ﬁ Rajasthan Network for Organ Sharing

d Shere Chgune Suve Linr

Department of Medical,

You give but little when you give of your possessions,
you truly give when you give of yourself - knail Gibran

Denate Organs Save Lives

WWW.rnos.org

° ®
& Brain Stem Death Certifi.. # € Oculocephalic Reflex Video L.
PUPILLARY REFLEX
//,5 7\
@ | D@

W 4

- To check for pupillary response,
bright pen torchlight should be shown
into each eye in a darkened room.

- It should be made sure that no
Mydriatic drugs have been used to
dilate the pupils.

- In brain stem dead patients, the
pupils are fixed and unresponsive to
light.

Demonstration video
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MOHAN FOUNDATION WINS GRANT THORNTON (BHARAT) SABERA AWARD 2020

MOHAN Foundation was awarded the Grant Thornton (Bharat) SABERA (Social and Business
Enterprise Responsible Awards) in the “Most Innovative Development Sector Project” in the under
5 crore category. The same was announced during the online award event held on December 10,
2020.

Grant Thornton (Bharat) SABERA awards were instituted by the Simply Suparnaa Media Network
in the year 2018 with a view to recognise the exceptional work done in India in the development
sector.

The award acknowledged the
innovative ways in which the
Foundation has used technology
in the area of organ donation -
such as its brain death
declaration and maintenance
apps for medical professionals,
the web-based registries that the
Foundation has created for some
state governments, its 24 X 7
National helpline, the donor
registry, online training courses
for medical and paramedical
professionals, etc.
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FINANCIAL HIGHLIGHTS FOR THE PERIOD APRIL 2020 TO MARCH 2021

2019-2020
Amount In INR

Particulars

2020-21
Amount In INR

2,73,53,718.54

Grant Income

1,80,92,265.09

66,27,828.16 Donation Income 97,18,474.55
20,59,106.29 Other Income 18,80,905.50
12,10,600.53 Excess of Expenditure over Income

3,72,51,253.52

Total

2,96,91,645.14

2019-2020
Amount In INR

Particulars

2020-21
Amount In INR

2,05,63,507.62

Training and Technology to promote organ donation in India

1,72,98,404.29

1,19,25,577.48

Other Programme Expenses

43,37,064.04

44,27,704.00

Personnel Cost Other than Grant

38,56,334.00

3,34,464.42

Admin Expenses Other than Grant

3,37,333.17

Excess of Income over Expenditure

38,62,509.64

3,72,51,253.52 Total 2,96,91,645.14
2019-2020 . 2020-21
Particulars
Amount In INR Amount In INR
1,67,35,633.07 Trust Fund 2,30,88,242.71
17,13,730.68 Capital Fund 14,07,454.73
63,39,407.54 Current Liabilities 38,14,211.97
2,47,88,771.29 Total 2,83,09,909.41
2019-2020 Particulars 2020-21
Amount In INR Amount In INR
17,13,730.68 Fixed Assets 14,07,454.73
1,45,84,263.00 Investments 1,15,80,714.00
38,32,532.49 Current Assets 58,83,979.34
46,58,245.12 | Cash and Bank Balance 94,37,761.34
2,47,88,771.29 Total 2,83,09,909.41
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Share and Care Foundation

Individual donors - Mr. Venkatesan Thenpathi (India), Ms. Vrendha S. Padhye, Mr. Sunil Jagwani (USA), Mr. Madhu Motwani (Japan), Ms. Kalpana Charlie




